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ABSTRACT

- - - . -

-

"-»FASWEP, "Fargo Area Schools Work'ﬁxperience PrOgram,"

2.

orlglnated as a two-year research project: of ‘the: Fargo School

v

‘Dlstrlct granted through ‘the North Dakota '‘State Board for
Vocational Education4and the U.S. Office ‘of Education.
- \. ,'._ \

From' this action research a 'program was déveloped having; Q

1mp11catlons for secondary, post-secondary, and adult
educatlon in_the area of -career awareness.

‘The logo,.WM;sslon Possible" is used to identif& this
three-phase program designed to help students explore and
optaln career related act1v1t1es and 1nformatlon. Tnese
'three,gpases or components are: ' ‘\~ |

Lo s3I, "Students Seeking Insight,"ﬁis the

observatlon-vis1tatlon—1nterv1ew dpproach which’

J | H
.4enables a student to be matched with a communlty &’

part1c1pant in a partlcular career area for the
‘vpurpose of gaining specific career 1nformatlon.
. The length of time a student 'spends with a
part1c1pant is open and ‘flexible.
2.' PACE, "Partlépate 1n A Career Experlence " is
:an-nonepald practrcal work experience throygh a
. ,uformalgagreehent withea community particioant whicn
'enables a student to gain "hands-on" experienoéﬁin

L4 A ~—~

o a particuler career area. : :
v .mi 4 e - -ES | s . :

E . -'g". "“ . v'_ o ,iii.d' . —{"‘f .
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.

provide a student with caraer'infor@étioﬁ'and
‘materials if he is ‘unable to partigipate in .

'

either of “the other two phases. As much infor-
mation as possible for ahy'particular career
area is' gathered and channeled back to the

student via the cbunselor.
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The Fargo7Area.School Work Experience Progrém (FASWEP)
L4 l< - X . (—
Yool il . .
- " originated as an effort to provide students with altegnatlve,
avenues for exploring. career opportunities in the local

'f_;comhunity other thén throﬁgh part-time employment in a-

‘traditional vocational education cooperative work experience

v

program (bWE)-, Séﬁsents enrolled in CWE have the opbortunity‘

to explp%e‘a_career area of their choiée through on-the-job

w—~training and related classrdbm instruction. CWE is a very

L]

viable ' form of instfﬁgtién utilizing the business commﬁﬁity:

‘in t@e.éreatidﬂﬂif“é true quy environment.- It, however, does

e - : . 4

.‘@ave'somé'disadvantageq. In the immediate years prior- to this
] A . - . . .

grant, the Fargquchool.District averaged 1200 students per

year in five vocaﬁional e?ubation program ‘areas. ‘Student
-/ éarticipation in theicoopefative woriﬁexperience programs
averaggd lbé. We' have ideqtified two fattors which-restricted:
enrdllment in CWE. They are,_}l) the rigid structuring of a.

student's daily gfoegram iﬁéo;éorating schaol and work and,
s}' -

(2) the rfigh de_mand"y the, community’ employers for part-time

AT .

WO 'ers./;fhe daily program of 'school and work ofteh infringes
- o —— . - . .

part#cipation in extrarcurricular'activities.’ The high

availability of part-éime'jobs drawé many students ayaf from

- CWE because they feel that it-is e?ﬁf:} to just "work" fthan

VAN T .
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to be part of ‘a formal program through the school. * bther_

Y

contrlbutlng factors are lack of co Btant and reliable

transportatlon, hometand famlly commltments for aV&1lébIe

ﬁree time; and lack of need ot deS1re, or 1nab111ty to hold

- ‘"!i

a part-time poslélon. What We percelyed then, was»a total
\ . . i

v

lack of formal catreer awareness activities for the majority

of our students, both vocational and non-voca ional, other
. ' : o ‘.“ ". ’ -
than that provided by an overcburdened counseling staff,
[ ’ ’ N L .
and that small number of’ students enrolled in CWE. ~

N

"With career awareness activities at a4 low ‘ebb in our
school dlstrlct of 3Q00 secondary students, grade 9- 12

;1n a progresslve communlty of 50, OOQ people, we turned our

’

.thoughts to the rural areas of Cass County. In 1974 rural
~ Cass County was” comprised o} approxxmately 3000 students,

grades 9- 12 1n\12 school d1str1cts and 40 commun1t1es -
LI =

ranging in- populatlon from less -than 200 to 3000 Appendix A

A

SN .
. contains a map of Cass County: of the~12 school districts, Co

vocational educatlon programs were available 1n only one
-\ \ Ee]

d1str1ct, and that was on<h 11m1ted bas1s. We concluded ‘that~

-

rural Cass Céunty students had f‘ttle opportqnlty for any
. N,
~  type gifwork experience and even 'less chance for partitipation
in a CWE program. These many factors, in and out of our"
. g H PES M /

' school d&strlct, polnted to a need to develop a dellvery '

system that would be avallable to all secondary students,
- t
from 'both urban and rural setting®s)~ tg participate in career
; . :

awareness @ctiylties that would not e as time,consuming-and

s structured as a CWE pragram,  but wopld enable them to make

oo~ o 3 ] -. o 1' E;/ “ A./ff¢\ ‘.,‘ '.. s
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‘ . ‘ s s A .
. sound career decisions- based on ‘experience and first hand

fact.

|

Another area that was deemed necessary to develop was '
- . - a method or-pz7

ocedufe for making employmentiinformation‘
aveiléble to students, teache:s( counselore;‘and.parehts{
in such a way that it was meahingful. It was felt infor-
matlon that would indicate where the jobs were, salaries,
educat;bnal requlrements, etc., on a local, reglohal, and
‘national sce}e could lead te the effective placement of

not only vocatipnally trained students, but all stddents\who

decided to terminate their formal education after high school
\ — : ’

v

AR Ené'ehter the. labor market. Information of this nature is '
- available but it is generally heavy with statlstlcs and
difficult for the student to interpret. |
The Farqo Area Schools Work Experience broject was.
s then formaLii@é‘into an official request fot“chationaI'
funding es a research project.’ The applieatioh for -a gfant
’ © was agp;oved by the North'Daketa State Board fer Yecational
'EduCatiqn from the U.S. Office of Edueation in the amount of
$28,482 for 18 months commenc1ng June 15, 1?74" The endlng

date of the project was later amended by a six month.

extension to_egplre on ane 15, 1976._ - ‘ N

o
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RpSULTs'AND FINDINGS

. . ]
* o . ‘THE FIRST YEAR--GETTING STARTED

The Fargo Area Schools‘WOrk Experience Prog:an‘becqme
. Y
a reality on June 15, 1974 when our grant application ‘was

approved. Mr.. Dave Tehle, Coordinator of Student Placement
. v
Services, Fargo Public Schools, was named as Project Director.

M;; Jerry Hasche, Vocational Couhselor,,Fargo Public Schools,‘
N

, was named as temporery Rr?ject Coordinator. The first\eix
months of the projecﬁ were gdevoted to organizational tasks.
The followin%\activities were initiated during this time: \

1. [Review and refﬂnement of theggoals and objectives ,

i i

of the project. The progect,,as e had written it,
contained five &A;}or objectives, all of which are
conteineq in another section of this report; Initielly[
we identifiﬁé two of these'objectives as' our 'immeciiate
targets: (i)'The de&elopment of innovative wayg to =,
get stndents\?ut intdbthe community to gain first-

*  hand knowledge of'careers in the world’ofiwork, end. ~
(2) Devise methods of disseminating helpful

" employment information to students.- .

. 2. Developmeﬂt of procedures for student involvement. -

.. ' We held many ‘rap sessions with an ad hoc advisory
. committe%fcompdsed of representativeé from business

and industry and professional educators attempting

to 1dentify a theme for the prOJect and to . _
L . : i() . : .
T . . . . . )

N - -4- T L




identify practical ways to achieve our two target
objectices. . The ouécome of these sessiohio@as the
theme of "Mission Possible" as identification for
. the project. The options that emerged weredthe
observation-visitation-interview approech, ihterp-
o ship, released time from scbool for ao exteoded
observation; ﬁse\of holiday and vacacion oeriods,
; . and part—time-employmentf ' 5
| 3: geVelopmeor of a brochure for'studente to promote

) the project.

- 4. Development of & brochure for community partici-

b

pants to 1nfofw

them of the goals of the project and

ATy

‘to ‘solicit th ‘support. The promotional material

deveioped for the program include9;200 posters, 2000
o student brochures, 2000 bu91ne&§ and 1ndustry brochures
J with reply cards, and 2000 studgnt applicatlons. The

posters were printed on_ tag board a measured 22 x 28

A

inches. The poster depicts the Misgion Possible logo
and the 15 career cluster symbols asj indentified by
the d.S.-Office of Education; See Appendix B. : .
5. . Development of news releases. H

. 6. .Development of a flow chart of activities.
" -

7. Research of reference materials contained in the
Bibliography of this report.

On September 1, 1974, Mr. Jim Kortan replaced Mr. Hasche

-,

| : ‘ .
“ as Pro;ec¢1Coord1nator. When the 1974-75 school year commenced,

3 %

a. series of meetings were conducted with administrators from the

-

11 T
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_secondary schools of rural Cass County, the two Fargo Public_

High Schools--No;th and South, and the - two parochial high
schools in the city of Parqo--Oaﬁ Grove and Shanley The
purpose of these meetings was to explain the basic concepts
of Mission Possible an&/to solicit the support and
participation of the people in.the project: Fargo area
service clubSQWereyalso contacted, and preséntations were
made promobinq Mission Possihle as a career.awareness pro-
gram. The Guidance Committee of the Fargo Kiwanis Club
1dentif1ed the prOJect as.one of their educational goals
for member participation in 1974 75. ‘The Fargo Chamber of
Commerce provided us with a mailing list of.1000 members
along with a letter of endorsémeng for the project. This
llSt was used to send promotional material to*people 1n the
Hbusiness community. We feel that this was an excellent {
method of publicazing the project and that it played a key
role in the overall suc¢cess of the program. Appendix Cc
v contains the Chamber of Commerce endorsement letter. hlso,
. at this time, we were talking to teachers and counselors

and PTA groups about the pro;ect.‘ By Christmas of ‘1974,

we were organized for total program implementatign. The

first student applications were received on January 3, 1975. .

During the first year of the project; ‘the method that

Sy - —

o evolved as the ‘best alternative"oryavenue was that of the
observation-visitation-interview approach; The internship-
«method did not become a reality untiil the second year of the

»

project and is\sgscussed later invthis report as "PACE."

12
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' The otKer ayenues regarding released time and util& tion ,-‘r %.

.

of holiday and vacation-time lost their identity by be- ' '5\

.coming part of the observation-Visitatiqn-interView approach.-
4

_For many reasons, the part timé avenue never mater!aiuzedr\gb.

In some cases, the career area tha&“was being explored did

" not, lend itself to payt- time employment. In others, the

-

tudent who was exploring already had suitable part-time

=

e employment. In others, seeking part—time employment for

the stated purpose of exploring a career probably Sounded
whimsical and economically unsound to an, employer as

reason or rationale to hire a student.

. THE FIRST YEAR--ESTABLISHING PROCEDURES S,

A student's involvement in the Mission Possible Program
'1egan;py securing an application blank from a poster or
fronm the school counseling office. Upon completion, the
student returned the application to his counselor who in‘
turn routed it to the Pro]ect Coordinator for action.,(;
. Utilizing the counselor as the initial contactwperson,had
fouf positive features: |

1. We had a communications link with the student.

Qo

2. The counselor certified each application as
being a valid request. |

3. The counselOr was able to share‘with the student
his }mmediate thoughts_on a,particular career’ area
that was important at that point in time. |

_ 1:3;//4///‘ - - : . ._'.
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4. The counselor was able to secure follow-up -
s ' , . E
. . information from the student regarding his
- experience 7

‘The entire process tended to increase the. normal contact
. )
time between the student and ‘the counselor " When the ‘

student application was_received-byvthe Project Coordinator

i

the’ next phase of the operation began--contact of a

community participant. , o .
'  During the planning stages of Mission»Possibleflé had
~ determined that we would compile and catalog a fist of
people from business;-industry,‘and'the professions who would )
Serve as our. resource base. We received a number of reply
cards from business people as the result of our Chamber of
-Commerce.mailing. We obtained a number of_interested people
fromAOur service club presentations.'lwe contacted\our
training,station sponsors from theruocationai education
‘cooperative workhexperience'programs,@nd others from~adyisor§
conunittee-s, etc., wh_%' we felt v)ould be interested in participating'.
From all ‘these sources‘ue'put together a list; 1. We encountered
\ ' .a few problems with this techique: (l) the list was in-
complete regarding the variety of career areas that students

were requesting and (2) soge people from thefcommunity who
. . ;

area and they often inquired as to what was happening with
the program? As a_result we decided to contact people from
the community only upon receipt of .a student application and
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] N o
v ‘. o o . . o ,

. e . hY

"and gradpally Suilé a file of cgﬁmunity participants. Exact

fecords:were kept as to how- many students visited each ' )
participant to avoid overioading any one. iﬁdividual.\ Initial
/ ~ |

ract with a communlty pa’t1c1pant was made by telephone.v

co

At’thls'tlme, the program was explalned and permlsslon’Was

,|

o
obtained to have a student make.arrangements for a v1s1ta-_

“tion. AEE telephone call was fbllowed by a letter and a ,

’brochure. See. Appendix D. ’ ’

+

ane ‘the communlty part1c1pant was obSalned the student
who had made the request was telephoned and given the infor-
hation;neoessary to make the,appointment. It,waslemphasized
to the-students that they-taﬁk-onlj.to the contact person .
as other employees in the firm may not be aware of the
program and gyestion the student as to why he was calling;
The students were informed to make the-abpointment at a time
that was\convenient for them and - for the community pakticipant.
They we:e‘also reminded, that unless other arrangements‘had_
been made, to go alone to. the career site. Apptob:iatebdress
" . and grooming was also discussed.l At this point, the students
’ ;ere strictly on their own to complete'the a;rangements.
. Upon completion of the‘visit a questionnaire gesigned to
measure reactions to the program was dlstrlbuted to students
through the school counsellng offlce. Appendlx E contalns

a sample and results of the questlonnalre and a student

1nformat10n sheet.

Durlng the plannlng stages of M1ss10n Posslble it was
1

ant1c1pated that some of the students would be at a career J

-9-
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site for a number‘of days’. Some students did spend as long

’'s

as two weeks v1s1t1ng one flrm, and others spent from two
i

‘to three days. The average t1me,~however, that students

spent -at a career s1te was two hours and tén minutes. The

tlﬂe factor var1ed for many ‘rYeasons: .
& .

1l. Some firms assembled a formal program of instruction

"~ that netessitated more time than an’ unstructured
, . .

T . _ S ¢ .,

, approach. The structured approach of some career.'’
" sites drew very favorahle”student résponse; ,

© 2. Some career sites had only ‘a limited amount '’
. ‘ . : . A N

of infbrmation to give and a limited amount of
-things to see whlch made for a shorter v1s1t.

Because of the llablllty factor regardlng

-

_ipjury, communlty part1c1pants could not allow a
student to actual}y-woﬂk which would have'taken
‘more’ time to accomplish. o ‘ s
4. Some studehts went to a career site moré

|

interested in that particular career than di

& R

other students.

5. Sqme@students;_unaware'of what they wanted to

‘explore, spent an hgpt’at a career site which was

¢

’ adequate f£Or their purpose. -

As we progressed into the Spring of K975, we found the
needgto add an additibnal brochure to dﬁr promotional material.

In visiting with a number of students, we learned that some

~did not understand_what'MiSSEOn Possible was trying to .

accomplish. We allo became aware that some students found

16. .

-10~-
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| it difficult to. go to a career site and conduct an interView‘
tHat would prov1de them gth meaningful information. With
.these two concerns in mind we developed ‘a brochu e to
R explaEn thé program,as s1mply dnd briefly as poss1ble and "
we developed a.list of queStions to help the stuZSV/ _
facilitate the information he .was: seeking. TThe' ochure;
nentitled "After High School What?" is contained in’
Appendix B. The list of quest ns for students to use is
contained in Appendix F. o - 4}

of

In May, 1375, we mailed questionnairgs to paren

students and to our community people who had parti ipated =

’//‘ in the Mission Pogsible Program. The purpoSe of t

questionnaires was to measure reactions and to solic1t

suggestions fOr improyement of the program for the second f_ﬁ;,
‘ ! ) ' . ’ L

year of operation. The results of the survey are contained
in Appendix.G. At the conclusion of the l974-75 school-'
year we had served 457 students who had.voluntarilx partici-
pated in:the progran.utilizing the observation-visfﬁation-
interview approach to exploring a-career area. A student
‘applications report, along w1th a breakdown by career cluster

. 14
’ area of interest, is contained in Appendix H. We felt tha

we had had a good year, but there were many challenges
objectives left to accomplish as we headed into the final 12

. : o .
months of the’ pereCt. :

THE SECOND YEAR | S

. ' The summer months, 19751vof Mission Possible.were. devoted
. — “ . 17.
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.
to completlon of the annual report and a reassesment of - |
goals and objectlves in ant1c1paélon of the start of\school

year 1975-76. Two concepts Whlch had bee emerglng‘

i g ‘(
perlodlcally dur1ng the - flrst ye&r -of .the prOJect were’ -
y
I given top prlorlty at th1s tlme for 1mp1ementatlon._ ,hf ;
3 R ‘

. ¢ .
1. Development of the extended V1s1tat1on or ’

. internship. ) ‘ v
:’-2,‘,Establishment of the JOB,'“gob gpportunityl
P . L _ : - . g . .
Bank "o .o . . A 't
e . 9 N

+ We had {strong feellngs dur1ng the first year of the prOJect

that even though the observatlon-v1s1tatlon-1nterv1ew approach

'was'ﬁaV1ng success, the one essential element mlssing was
that of agtual "hands—on" .work experlence. It isigpe thing
to talk artd v1s1t about a career, 1t 1s another to actually

"feel" t--and th1s can be accompllshed only through the
1
actual work process. Two major obstacles stood in the Way

a‘of 1mp1epentatlon of such a component 1nto M;;s1on Possible:
1. The legallty of nearpayment for actual work g

J B expetience.' © '2

14

-2., The questlon of employer 11ab111ty in the,

‘event of 1njury of ‘a stu ent.f;: o . ' /J

The only pract1ca1 way we'd 'bggee thlS concept accepted
by tq.'pus1ness communlty would berzf the students were able
to work without. being compensated We 1nqu1red of the U.S.

- Department of Labor if there was any prov1s1on w1th1nzthe

Federal Falr Labor Standard%wAct that would permit s_udents

to work without pay. They informed us thgt th1s 1s possible

18
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)

S ; e . ‘ -
if certain conditions are met. Thg\completevtext of U;S..

,-Department.of abothublication WH-1297 is contained in

_ Appendix.I; T is still left:us with the problem of
‘liability in_the event of injury which was not covered by
the Departmenﬁ of Labor guidelines. We inguired~of the

* North Dakbta State Workmen s Compensation Bureau if there .
wﬁre any prov1sid;s witthin the law that would permit benefits

3.

to a non-paid student in the eveXt of - 1n]ury or death while
- . \ . - .

performing a work task Their ansWer was that coverage

coulg be prov1de\\only when an employer-employee relation-

relationship must be based upon ‘the payment of wages for the
]
rendering of service.- This left us with what seemed to be

. ’*\ :
8hip existed between the student and the employer and this ’\).,'

an insurmountable obstacle; A major breakthrough occurred
in.January, 1975. The North Dakota Workmen's Compensation
Bureau invited us to'particioate‘imga state-wide meeting to
attempt to solve this dilemma. The’outcome was permissive *
\- legislation passed by the 1975 session or-the North Dakota
Leégislature which allows any state agency>involved in the
training of people for e loyment to obtain workmen's )
{’ | »compensation coverage for n n-paid training programs. -A«draft
&'copy of House Bill: 1521-m¢ contained in Appendix J. we then
proceeded with the‘gfvelopment of a:training agreement as’
;specified,hy the North Dakota Law and purchasedVZOOO hours .
of workmen's compensation'coverage for a premium of $60.

- A copy 'of this agreement is also contained in Appendix J.

' We identified this new component of Mission Possible as

19 - ’
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PACE "Partlclpate "in é Ca

areer Expgrience." LA

4

We then turned our attentlon toéﬁur other summer priority,a

~ JOB, ”gob-gpportunlty Bank." When w wrote oury grant proposai

* L . 5 . . -

we envisioned'the establ%shment of a "bank! that would offer
the follow1ng services: 5 : 7 ¢ o] =
l. Provrﬂe employment 1nformat1 Xpln a format that

was meaningful which would ass1st and inform students,"
‘ ?

« on Tdtters related to current and lodg range employ— ’

__ment opportﬁﬁltles. L ‘*m«~ Ty _-_:' . .
N T % urrent 11st1ng of‘needs and opportuW1t1es

. oo @ : . -

' e T L e
; _53;1n-the cal labor market, N PR : )
v } - l . .
e, . - . 3./-A current 11st1nq of people in the communfty who
e, (N j : : ‘Jv

wouldxaccep§ s&udents for the purpose of providing

-l
et
A

H --caréi&'information:to,them;
4. The gradual building of an individual "career - . \
- . //’—f\.
plan". 1ncorporat1ng test scores, work experience, - \

“ P
career awareness activities gained through the

T~ ¢ . 7 Mission Possible Prograﬁ, course preferences, and
5 oo
¥ other personal 1nformatlon as 1nterpreted by the -

: N profes51ona1 counsellng staff. - ."

-

- We also felt that during the first year of the,program some- '
: . 4 ‘ : -
students weréCéo{ng out into the community in search of
general career ;nformation which was probably as readily

lavailable from the Dictionary of Occupational Titles,f”

T ZEreer encyclopedias, and other career publications. We

cided to incorporate this quest‘fof’general information

~

into the JOB concept. To secure the 1nformatlon we Would

"need, we s011c1ted the-assls ance of Job Serv1ce of North

952
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. Dakota. They had,‘of\coirse, information on job openings
- . - ~ .
- in our local commuhity. It was, however,-jusﬁ,a'rist with

job titles/ wages, and ’ years of - experience necessary. It

did not contain the 1nformation we wanted, such as detailed

educational requirements, advancement opportunities, physichQ'_‘

/”%” and emotional stress requirements,,persona1 attributes, and .
f’ future pfgspects of/the career. As we pursued our concept
w1th the Job Serv1oe people we.realized the enorm;ty of such -
a a task w1th the'limited resources we posseessed The& talked |

: us out ‘of. the progect, indicating that the m0st effectngK\

‘: method for securing the 1nformation we wanted would be
throﬁghvpersonal contact. A mailed questionnaire would not

<’y$e1d enoughﬁresponses to Warrant\;he'effort. We then

) deoided to gather information as students requested it for :
specific ‘career areas and "raduaily build a bank by this °
process. At this t‘ime we were also aware that many students
who had jobs and other commitments ébuld’hot take time from .
their schedules to partic pate in Miss10n Poss1b1e ‘through‘
the observation or PACE approach We,converted the Job
Opportunity Bank 1nto a'new component of the program which
we caiied JIS, “gob Information §earoh." ?he JIS would

. . ' . P
serve the needs of students who wanted tg¢ gather information

'y

’-

about specifid_career.areas.‘ We modified our student
appiication to-provide a space for JIS. Whenever a student
made a request ‘for "information only" we¢ would then asse e
all the material we had’ at our disposal, putfitzinto'a p&cket,

and route it back via his counselor.

. - 21
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* - ﬁy the end of summer, 1975, Mission®Possible had

evolved " 1nto a three-phase program The themt "Mission
?

P0551b1e" -became - éhe umbrella of our total secondary career

AN

awareness,program. The three components of the program were
\ ' S . -
1dent1f1ed as: . : _ ’ f o .

\ < 1. SSI-— "Students Seeklng In51ght%l.the obsérvation-
i Vs . ; ."- . L -
v151tat n—1nterv1ew appro

2 : PACE-u- "Partlsllrpate i\} Car

- T

er Experlence"-—

.n-pald-work expefience. - .
3. JIs -""gobwgnformatlon Search"- general career
‘inrormation prorided thréugh'th : unée10r~with
~empha51s on the local communlty. | f
B? the start of the 1975-76 school year, tng follow1ng
. activities were underway: o ‘
w» 1. The promotionai posters which had heen placed

in allqgﬁe schools were rejuvenated. A brioht é;:_ ﬂ’
green sticker was'attachea to each. See Appendig”K. o
2. Letters were sant to ‘the community part 'pants
from the past year thanking them for their .‘“h
< involvement }n Mission Poss;bLe and asking them
foéftheir support for the ensning year. |
: ., 3. Letters were sent to the instructors.of the
i a .v _ two Fargo High Sthools announc1ng the "new"Mission />
Pq¥s1ble. . . |
- 4. Adm;nistrators of the rural Cags Count. Schools
and the two Fargo parochial high schools of Oak
Grove‘and_Shanley were contacted in a gro and

22

S S . -16-




~

Al X . X ‘,‘

—~ , ) . o » B o ) A )i ) .
K the newly Edqpted components- outlined and -~ . //"
procedures-for handling ‘their student requests b

reviewed. 4 - ' S
- L - a

5. The secondary counselors of the two Fargo ngh

chhools were personally contacted and procedures,

1,

goa154 and objectlves of the program rev1ewed.

6. 9 student,remlnder card;was developed./ During
) the first. year of theAgroEram students were - tclephoned
and given the 1nf8rmatlon they needed to_make |
their appolnﬁments. We dec1ded that 1t wasfmored‘
., . .accurate and expeditiious to mail the appropriate
2

'anformation to them:. The card also contained tips

. for keeping the appointment. A sample of the

L. . . . . . « 4
. 5 e ’Nremlnder card 1s\7)nta1ned‘p Appendix L.
<f—~—§~5j 7. % broc?ure descr1b1ng ‘the new PACE and JIS
cgmponents of Mission Possible was developed.
\\v// 8. Objectives of the project which we had
determined to Pe oPa secondary nature were §
- . - L . o
considered.. A separate section of this report
) L, | _
, contaihks an objective review and final status
" LY .
report. .
. B ) N .. . ‘ A' ’L/\‘
During the 1975-76 school year, applications for the = -
Mission Possible Program continued at about the same pace
.as the previous year. We noticed a decline in the number
. ~ A \)
of rural Cass County students who availed themselvés .of . A
the program. This decline, we surmise, was due to the t
inconvepience of having'students‘drive into Fargo to 7 <r

23
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part1c1pate., The SSI and JIS componenés cont1nued to generaté
‘ the most requestsfrom studen . The ooknselors o£.Fargo = B
J South strongly urged all gra p 10 students to participa}e
in a JIS act1v1ty one t1me. g\flnal repo;y'of student
) part1c1pat10n is conta1ned 1n Appendix M. TheéPQQE com~
ponent generated«l4 student part1c1pants. We ware, howeuer,ﬂ\\
":: 1 not. d1sapp01nted at’'this number.' The innovatlve nature of <V§
this prograth component, its structure, and the commitment
iof tlme for both the student in participatlng, and for the
coord1nator ‘to set 1tq¥p 1nd1cated that the 1n1t*al numbers

A}

- _ would be small Unlike the SSI component where the
commun;;& part1cipants were contacted by teiephone, the
PACE c‘mponent demanded that eash/participant be contacted
personally. The reason'for this was the necessity to
explain the legal aspects of the U.S. Department of Labor
directives'reoarding trafnees, expiain the WOrkmen's
compensatron coverage, and to complete the training a§ree; ’
. ment. Another questlon of the BACE component that arose -
Q\\\_,/ééé that of, liability coverage foit the: acts of the student
while in the performance of a job task.’ For example, if a
g\k“students 1nla gas,staflon put a'%ustomer s car on the h01st
and it fell off, who J%uld be liable foq the damages? We
consulted with the,North-DakotaYAttorney General's Offic
about this matter. They indicgied)that there was no '
provisipn in North Daiota law t&gt wouldlprevent our 1 \
school/dlstrlct from purchasing liability insurance fér

this” purpose, if it was availabk . We then consulted with

24 :
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‘our Superintendent for ‘Business Affairs and our local '
. insurance cafrier. . Our insurance carrier indicatéd'ﬁhat
to thé;r knowLedgé.no such cgwgrage'wds available. . They  °
N A ! o
. felt that most busineSs in3urance policies would'coVery?
’ ) N . ) A’ ‘ v" - . h ' - ' -" .
-'/studegtﬁfhorkingythrbugh PACE ¥n the same manner that paid
employees would be co red/: %hey recommended that we have

-

/

each community participant give advance notice to his
'inéﬁ;ance_compang/éiéhié intention to participate in the-

program. our Superintendentffor Business Affairs also had
us_insert a statement iﬁgo our training agreement thét't?e
Fargo Public-schoois would not be responsible fof the acts
of the Students éff the scho§1 premises. We did not encounter
any” probleps by Rursﬁing éﬁisvcourséféf action.' Another
item that sﬁ uld be mentioned here ié the PACE training

i ‘agr_eément_; and \the.number of hours w*_-iallowedfstuder)uts to

participate in a“non-paid wﬂ.t'experience; Department of

-Labor.directives,allcw 13 wepks or 520 hours (13 x 40 hours)
of'nbn-paid trginihg.: We decided, arbitrarily, that we would
;%?it~ournstudent$ to BO/Pours. We believe that 80 hours fw
was a'sufficignt period of time for thg pargicipant to gain - N
a good experience and not tQO'loné so as to draw criticism..
We did allow our_special education depértment ?o have great-

\

er flexibilikty with the number of hours their students

work. The special education department found the PACE

component to be 4 great asset for its students. PACE
_ . . » , '
allowed these students an opportunity to gain valuable work

'
- 25
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experience whigh prdbably was not available to them on a .

paid basis. Arother area that worked well with PACE was
its utiiization by our vocational metal trades instructor.

LR : . : .
He had three-of his -students work at a local manufgcturer's

«£

i~ shop for: : week,mtwo hours a day, in lieu of their class-"

room attefidance. We are very hopeful of expanding this

. ,condeptAto‘pﬁheir .‘agaonalareasdqring the 1976-77 school

e
RORDE PN e
S

year.
AT . . - i : ' D i § l, .- . R
' ~ Another component of Missidhﬂgquible which we

inaugerated during;the 1975-76 school year was QQe "Commons

Sense Forum." 'The £wo Fargo High Schools ope

"open caméué" philosophy; i.e., if a student §
.a class he' does not have to bé in any designa
a result, ﬁany-studenfs spend their free time in the
"commons" area of the school. The commons is an open area 4
with tables and chairs with snacks and soft drinks available.

'MIt appeared to us that we might be able to utilize some of

- tlais free time by.presehting.programs oﬁ topicé'df interest,
from career information through cénsumer and general
information in the format of a forum. Twelde posters were

s

developed for the project. They were made of Masonife and

o

measured 22 x 22 inches. A blank space was left on the f

poster to insert the weekly topical information.. The T

information on the paper included the name of the topic, the °
time and room in which the program would be held, and the

)

name of "the presentor. Students were informed through the

posters, daily announcements and typed announcements which' -

26
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were distributed in the commons area of the topics, and
invited to attend. Teachers also received the announcements
and were asked to announce the tOplCS and t1me of the forum

in their classes. .Weﬂoffered programs on careers in health,

- forestry, scholarship information, tips on outfitting for

skiing, and how to buy a used car. . The most sthdents that

.. attended any session at either high school was 150 at "How

“to Buy a Used Car" presented at. South ngﬂ‘gchool. The

,rest of the sessions enjoyed only llmlted success, averaging
_about 20 students. We attempted to duplicate each program

-at each high school on the same day to make it easier for

the-presentors. We were disappointed in the turnout of 3
students. for the sessions. It still seems like a.viable
idea, but the challenge to find topics which students want

to know abont and will attend on a voluntary basis is a

, very‘difficult one. : . -

.‘ ’. o 6

‘Another component of Mission Possihle’which‘we wanted
tc implement but &id notrhane time, for wasAAéT, "Assisting
Classroom Teachers. The purpose of ACT was to enhance the-
career educatlon act1v1t1es of classroom teachers, K-12, by
fac111tat1ng the machanlcs of obta1n1ng speakers, fllms and -
career related materlals for the1r use. Our metropolltan
area is a vast, vdrtually untapped, career education
resource, begging toibe developed. Classroom teachers are

often perplexed in their efforts to utilize‘the.community

for career education act1v1t1es due - to the element of tlme,’

know1ng who to contact and what is ava11able. A school a'
-21- e
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district handbook for speakers and field:trips is available
but the facilitatioh for use rests wisP ék%stéacher. With ¢
ACT, the teachers would requést and wé Youl implement.
_Unfortunately, ACT did not get off the ground, but ‘we felt - o
.fthat it had the potential to become a key component in our <
*  total career educat&sn-defﬁvery system mgrging the classroom ‘fﬁ‘
teacher and tﬁe commuhity into a working partnership which - |
éouLd only result in the enhancement of learning éc;ivities
of students.ﬁ
| The orig{nal grant_éf $28,482 for the Mission Possible
project was scheduled for termination on December 15, 1975.,
We were _able'to obtai(n'a six-month extension of the. &ant. ,
from the U;S. Office of Education to Jﬁne 15, 1976( pius
an additional sum of $2,399 from the North bakofa Stéte
Board for Vocational Education to continue'the.project to
,June,I3; 19762. We have beén notified by ‘the State Board B
that no additional money will be appfopriated by them fﬁr |

vthis_project'beyoﬁd June 15, 1976.

#
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CONCLUSION

Mission Possible emerged as a very effective and highly
successful secondary career education program in the Fargo
School District. See Appendix P for letters of testimonial.

It was successful because it had flexibility through program

'options. Stédents who entered the program did so at their.

" own volition when they felt a need for specific career .

information and/or career activities. The Mission. Possible
concept was one which provided a program that Was'tailored
to meet the individual . needs of each student. It did not
haye burdening gdidelines or time .schedules which could
prohibitjsome students from partic1pating. Due to this
flexibility, Students actually created their own career
awareness program Students were not restricted i: any way

to the number of times they ‘could partic1pate. They were

restricted only by the composition of the community and

geographic locdtion as to the variety of career areas available.

Mission Possible was a major vehicle fo; providing career
information to students, and in so doing enchanced not only <f
the public relatlons between school and the community, »

but also the relationshlp:between students and counselors.

We served almost 1000 students during the two year grant

period which figures to an expenditure of $28 per student.

This, in our opinion, was a mos@‘ Jjudicious use of funds.

29
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Awareness Program for the past twa. years we make the

RECOMMENDATIONS |

As a result pf conducting the Misgion ﬁossible Career

following recommendations: : .

l. _The- PACE coﬁponent of Mission Possible
probably has the most potential for future
development as a career awareness tool. It
has a1ready proven itself as an 1nva1uab1e'
aid in allowing disadvantaged and special needs

students to gain actual work experience‘which

-otherw1se would probably be closed to them when

-
payment of wages is a consideration. Teachers,

whether vocational or academib, sho@id become

familiar with the PACE component so they could

impfzmenﬁ;it as situations and needs of student

arise in the classfoom. ~PACE does not require’a ’)

" lot of administretion to be utilized. One person

should. probably coordlnate the training agreements
and;;hquorkmen.s compensation coverage,‘but
individual teachers could use it with ease and

very little'inconvenience.

2. . The success of any career awareness program

:hinges on the cooperatlon and acceptance of the

counseling staff in the school distrlct. We made

30
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eﬁery effort to bring the counselors together for

léonsultation and implementation. At first, we

‘felt that they weuld think that we wereaggressqQys ..

-

on their territory tr iugkto be pseudo-ceunselors.
But quite the contrqgi, as we involved them,

they welcomed our assistance in the gatﬁetiﬁg‘

of jeb‘informationuand'the facilitation of

/

placement\of_students intlge community. it

was a working partnership. = . Cor e
3. A program of this natufe needs publicit;.end-i
effeetive communication channele.-'At the‘start} |
many studembts thought we were operatihg e\jobtﬁ‘
placement service, others ekpected more thanA

we could deliver. Tbe‘?articiphnts in the’
busiuess ceEﬁuuity wonderedvhow they were
.relating to the students"needs. Students

were in doubt about what to ask and what to

look'for. We eventual}y solved these probiems;

V but it took tlmS

4. The JIS component should be further developed
incorporating the Orlglnal objectlves we. had for
the Job Opportunlty Bank. This concept has
tremendous potential but requires vast resources.
We env151on a student maklng a request for |
1nformat10n about a partlcular career area and
then assembliﬂg a kit of infbrmation from a
career educatlon center that would answer every

31 o
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that career. The next step

~

poésible question about
would be to place\this students' name and career
interest into a computer and each, time new ﬁf
inférmation was received into the canter ;hg\
student.would receive a mailing for updatghgﬁ\w
his kit. By the time the student left high

school he would have a career plan supplemented s

.o

by a career kit and be somewhat prepared-zo make
some enlighteded career decisions.’ ‘
5.&fTh;ee key words are necessary’to.yhe success of

a btoj ct of this nature. They are: "facilitatioh)t
"communication," and "serQice." We did no more for

a student, especially in the béginhiﬁgdstages‘with
the SSI component, g;an an ambitious, serious- .
minded, one would do on his own. But most students
are reluctant, to pick up a telephone and call a '

business person and ask for an interview to obtain

’ career information. Wé took that first sfep for

them, and started them on their own way to what

has proven to be‘many successful learning *

-
-

experiences. We~expgdited their requesté as
rap%dly as poséible. ‘We were available when
they had questions. Mr. Kortan kept regular
office hours in.each‘Fargo high.scﬁgol and
periodically visited the area high schools.
The professional staff was constantly kept

aware of developments in the program.

32
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6. It is vital that‘secogdary students enrolled
"in any type of dropout prevention prograé such
- as'the Waork Experience Career Education Program

(WECEP)| participate in career awareness activities
" v

of &P}s: ature.
7. The Mission Possible Program could be expanded
to include people enrolled in adult basic
education, adult high:schogl, Comprehensive
Employment Training Act intensified training, and
other career training programs. The additional
dimension of the Mission Possible concept to
those programs would give these adults not only
an insight into a career interest area, but also
the purpose éhey may need to complete their
education.
8. The Missior Possible concept‘is‘flexible
enought to be a?op€2d to fit the format of -local
career educgtion'programs. The Miésion Possible
concept,when.coupléd with the general career

<
information received in the classroom, would

enhance any learning situation. It could also.

lead to increased interesé}in Vocatioﬂal Education

]

Programs.

9. The two concepts of ACT and the Commons Sense

Forum should be further developed.

33
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. W
Placement: The Ultimate Test of ; School's Comntitment to its
Studdnts, Department of Education, Trenton, New Jersey
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Department, Office of Occupatlonal Education, Albany, New °
York 12224, 1972. o .
Guidelines for Placement Services and Follow-Up Studies,
Department of Education, Tallahassee, Florida 32302
ALndbook forjthe Evaluation of Career Education Programs,
- Bureau of Occupational and Adult Education, U.S. Offlce
" of% Education, Washington, D.C. 20013. .
L]
vootupational Outlook Handbook, U.S. Department of Labor,
_ Washington, D.C. 20013. s



OBJECTIVE REVIEW

The following section contains the objectives of the
original project and commentary regarding their status at ,

- the conclusion of the Missioh Possible Program.

' OBJECTIVE 1. TO IDENTIFY CREATIVE WORK EXPERIENCE'
- | \APPROACHES WITH BUSINESS, INDUSTRY,

' COMMUNITY AND CIVIC ORGANIZATIONS.

la. To develop courses which will provide

oot experience in actual work situations.

COMMENT: The high number of students who
pursued en interest in the heelth‘field
through Mission écﬁ;ible was étkey factor
in the implementation of a Health Careers
Program infggﬁﬁghFargo School District

~ Vocational Education ‘curriculum for the

. 1976-77 school year. N

1b. To examine legislation and other

legal restrictions to the employment

of in-school ‘youth.
COMMENT. The passing ofvﬁorth Dq(cta House
Bill 1521 and the Fair Lahor Standards Act
guidelines regarding non-payﬁent for trainees
. ‘was most.significant in providing hands-on
36 = &
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" experience for Qtudents. Another
restriction ?ncountered was the reluctance
of motor ffeiggz companies to allqw students

. to ride as passengers due to private
insurance restrictions. FRegarding an

attorney's opinidn.on géhool district {
‘liability see Appendix N.

lc. To develop a studentfplacement sys!&m

" which can be utilized by all students.

COMMENT: Student placement service in the
Fargo Public Schools has ﬂéen quite effective,
but;due to present staffing is unable to

o 1 accomodate all students.

1d.  To idengify the effects accreditation

L4

requirements-have on alternative work

£experience programs.

COMMENT: As a fesult of Mission Possible,
students can earn academic credit for .
# ‘ ‘ .#participation in the program. - This is
“aécomplighed on an independent study '

basis utilizing a persoﬂal,contract

between the student; hislcounselor, and

PR
the school principal
#ls

"
"i .

( OBJECTIVE 2. TO IMPROVE STUDENT AND EMPLOYER SATISFACTION.

o

Mg S

2a. To srepare'or identify instruments

EMC P 2 A € N U R N WS L '




which can be used to determine employer

and student attitudes toward the work

egg;rie&ce;program.

CdMMENT. The use of the questionnaires along
with continuous communication. with the people
inQolved in the program has confirmed the
positive attitude of students and employers

toward this type of work experience program.

_2b. To survey all students who were enrslled

in cooperative work experience programs

during the last -3 years.

.»Vk"7'» 'COMMENT: The results of this survey are
‘contained in Appendix O. )
;

2c. To sﬁrvey employers who cooperated in

e

the work experience pfqgram during the

-last three years.

COMMENT: The results of this eurvey are

contained in Appendix O.

——

2d. To analyze the results of the student and

'rveys to determine where

grobleme exist and to attempt -to provide

-

a solution to these problems.' “

COMMENT- The results of the student and.
employer surveys have been complled and the.

“results- are contained in Appendix O.

.@ﬁe. 38
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)
2e. To provide regular work experience

) sﬁaﬁions for students.

COMMENT: We were able, through tﬁé PACE
componént of Mission Possible, fo provide
- work experience gtations for students. )
r\\\v‘ ' ghe\remp&al’of the restrictio?s5of the
‘ | ' workmen's compensation laws m;dé this -

! - 6bjective a reality.

) A 2f. To compare rdgular cooperative work

experience students' attitudes witp

'those.Qf the alternate work experience

/ ) students’'. .
] COMMENT: Not"accomplished. -

A

2g. .To examine the hierarchial and

organizationals structures that

- administer ;ork‘exgeriencenprograms.
~ COMMEN;; 'We found that the administration
of a work experience program requires a full-
//,// | time coordinator on a minimum of a 10-month
| contract to do an adequate jéb. We also found~
positive acceptance of’the Missi;n.Possible
.. ‘Program from administfétors;-counselors,

and teachers. ~
cher /

2h. To measure the effects of work-

related education on the. affectj.vé )

39
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. , \

and coggitive domains of students
‘ ¥ involved.

N COMMENT: Not accomplished.

@ : '2i. To develop measurement devices that

. provide information on work.experiencé

)
| Ve

of students. .

COMMENT: Information obtained from students

¥
18 contained in Appendix E.

2j. To study the relationship betweeL

S

school based education and industry

\ L based education.

COMHENT:"We found through the questionnaires
of those stuaenfs who_patticipateé'ig a
Mission 'Possible experience tﬁat their
comments were generaily‘very favorable

]

towards indusfry based education.

OBJECTIVE 3. TO IDENTIFY ALTERNATIVE WORK EXﬁERIENCE"

'_PROGRAMS. - , ' )
i.“;17 3a. To design an instrumen d system '
. . 13 i ‘rn'.'.}r i ' 5
! that will provide a contlnuouslinput

from students on their work experience

-~ | , . \
‘ ' - interest areas. .

¢ | COMMENT: The Mission Possible Program has
enabled counselors to receive continuous

input from students regarding their career

-34-
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o : _ . S | | .
interest areas. The only negative feature .
is that the program is voluntary in nature

and consequently not all students

participate. ' .

3b. To identify alternative work experience

opportunities.v ‘ K
ol . ‘

"COMMENT: Of all the alternatlves con51dered

througﬂkut the progect we found that the

_three_co onents{of S8sI, JIS,.and PACE to-

be théymost effective{alternativéé%; We élso

found that students will schedule themselveé_p
A to méet their fpeévtime fequiremeﬁts and ¥

we enéounterg@;yery few'reqﬁestsffgm_étﬁdents;

!
N

" to be released from classes.

Ta o

r .
A

3c. To identify Ebre creativeﬁand‘innoVétive o

approaches to work experience -with

e

business, 1ndustry, communlty and

civic organlzatlons, such as a mini -

*

e
concept apg;oach, internships, quarterlx

P

release time, special activities, and

3

'durlng tlmes such’as school breaks for
’; \0 - x

holldays, éggéher s, conVentlon, etc.

COMMENT: See comment:3ﬁﬂ

© 3d. To 1dent1§y alternatlve approaches

that Wlll permit students to partici-

41
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K\\ o pate in the alternative work experience

‘ - _ .. program.
. .COMMENT: See comment 3b.

3e. To develop an alternative work

experience g;egram job opportunity

4

bank.
COMMENT: The Job Opportunity Bank did not
materialize. We did not. have the time nor
the manpoper to devote to the utilization'

"of this' concept. .

3f. To surve§3§tuafnts, parents and

‘ ; alternative work experience station

EartiCipants on their attitudes

towards the program.

COMMENT: Students, 'parents and CQmmunity 
participants were surveyedl The%fésults
are contained in Appéndix G.ilb'lﬁ{7__')
OBJECTIVE 4. TO DEVELOP PROCEDURES TO UTILIZE EMPLOYMENT

INFORMATION.

4a. To identify all valid sources of

employment information and data.’

'COMMENT- The above objective was tied in
With the development of the Job Opportﬁeity
“Bank which did not materialize. Utilizing
the Job Information Search of Mission

42
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- ‘Possible we were able to supply students
with whatever information we could obtain
for a specific career request. The

B ﬁibliography of the report contains our
resource materials used in the JIS. Career

- | ~ counseling, of course, was an intergnel, '

part of the Miseion'Possible Program.

——

4b. To develop a procedure for converting:

employment ihformation into a format

that will be meanlngful to educators

i : T ' and that could be used as an. effectlve‘

. ' tool in assisting and 1nform1ng students-

") . on matters'related to current and

long range employment opportun1t1es.

COMMENT: See comment 4a.

4c. To survey the local job market and"

-

labor needs and relate this 1nformatlon

to the total student populatlon.

COMMENT: See comment 4a.

44. To'provide’careeracounselingffor
students.

COMMENT: See comment 4a.

t‘ ' 4e. . To develop a Job Opportunities Bank

" - ) (JOB) for students.

COMMENT: See comment- 4a.

43
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OBJECTIVE 5. TO PROVIDE IN-SERVICE ACTIVITIES AND

b L]

SERVICES.
' 3

5a. To inform all teachers in the system

of the goals of the projects through

staff meetings.

COMMENT: The objective is ongoing. We have

ready access to all the schools which allows

.

. us to_cohduct staff meetings ¥or the purpose

- of promotion and information.
H

5b." To develop an in-service plan to

‘implement the ‘plan at all levels in '

the school system.

COMMENT:~fThis objective was not accompli;hed.
We implemented the'Mission Possiblerfrogram.
in grades 9-12. We found that the immaturity
and indecision_df the typical 9th gradé
student was enough td héndle without
attempt&pg to implemep; the program at the
. ) reméiding lower levels of the school sy§£em

v ~ (k-8).

. _ 5c. To pilot test materials and methods

» - " devised to implement the plan in relation

to follow-up procedures, placement

activities, and guidance - and counseling

B

services.

44 { - Y ‘
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COMMENT; The above objective was not
accomplished to any great extent. Agaisi
time and maPpower were not available in
the quantity needed for imﬁlementation,
Two'metheds-did emerge which are wortﬁy

of further development and }efinement.

One was the "Commons Sense Forum" noted .
in the-introductorY,section sf this report:
The other was the utilization of the PACE

'component by the vocational metal trades

on welding asaignments in industry in lieu

A e 1

of attending his class for a period of time

5d. To conduct experimental-activities in

classroom settings following suggestions
. Pl

‘given through in-service slsz meetings.

COMMENT: See comment 5c.

"

5e. To develop curricular material to be

distributed to all teachers through ,

in-service workshops.

COMMENT: See comment 5c. . /

5£. To provide professional and technical

aSSistance to teachers and staff.

-

COMMENT- “This is an ongOing objective. The

nature of the project enables us to

45 | % h
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* . '
disseminate ,information regarding student

" interésts, labo; market trehds and generai',
information:related to the world ¢f work
which we feel will be héipful to teachers.,

5g. To conduct a regidnal workshop of

in-service activities for all teachers,

s ' . counselors, and administrators as a

. " final dissemination activity of the

project to promote the implementation

of the concept statewide.

. . L
COMMENT: The final report of this project:

Qill_be available for dissemination at the’
»* / .

‘North Dakota All-Service Vocational Edacation

5§ A _ Conference scheduled for August 16-19° 1976.
\ ] . 3 - F )
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APPENDIX B

Promotional Material
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of e Fargo Publio Sohoots for
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\PPLICATION - =l NFORMATION

~ SAMPLE COPY. OF POSTER
ACTUAL POSTER SIZE 22 X 28 INCHES
POSTER COLORS RED AND BLUE,
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‘How Business, Industry and the
Professions can assist students in
gaining_an insight in their Career
Interest. - I

{



fa

How students can benefit by participating in 2653k
soSSRx  will give students the opportumty to gain an msnght rnto a career that they are interested

in pursuing.

If students are presently enrolled in a vocational educatlon program SR will provide them
with the opportum to receive on the job related instruction through a variety of alternative methods.

For stpgaifs W At are not enrolled in a vocational education program, M8SEM will provide them
with the ¢ e‘.s Off y to gain an insight into career areas that they are presently interested in at this
time. Studen s _may discover through their 2SQoM  jnyolvement that they can benefit greatly by en-
rolling M2 KTated vocational ezucatron program while they are’ still in high school. Their 855"
experience could point out the need for them to pursue educational programs at the post secondary
Ievel in vocational or technical edueation or through a four year college program of study.

You and Your Firm Can
Serve Students’ Interests

By Providing SS BLE Alternatlves

Observation B -
Internship | |
Released Time
Hollday and Vacatlon Perlods

Part-Tlme Employment | .
-

¢
Student aspirations, career interests and available time vary greatly Therefore, participation
alternatives in the 5SS program will need to be tailored to meet individual student needs.
If you are interested in assisting a student in the 2ASSE% project, complete the attached interest

card.
/ ~ Open a Career Door...
' - By Opening Your Door

Project of the Fargo Public Schools for Cass County High Schools in cooperatron
with the North Dakota State Board for Vocational Education. . 50
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Fargo Chamber of Commerce Endorsement Letter
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|1 FARGO CHAMBER OF COMMERCE

Januaxry 14, 1975 .

LY

Dear Chamber Member: ' ' . ¥

- The enclosed literature explains the Miss on Posslble ‘Program which
is a project of our Fargo Public School District. Mission Possgible
is designed to, provide students in-depth insight into a particula.r
career erea in which they are directly interested.
The Fargo Chamber of Commerce encourages your active participa.tion
in Mission Possible. Please complete and return the interest card
and help a student open a career door by opening your door. - /
Sincerely, ' ) - , _ ‘
Ken larsod, CCE ' . " o]
Executive Vice Presxdent K '
KLikk |
Encl,

€
- 1 o
|
615
! {
‘9 m%s«m . TP O.Box 2443 * Forga, North Dakota 58102 7 ek oon mrsen
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Fargo Public Schools

District Ofﬁco - 1104 Second Avonul South - Fargo, North Dakota 68102
- Phone 701-235-6461 ‘

P
Superintendent . Assistant Superintendents
Dv Vern S. Bennett y Mr. Robert C. Glock
Dr. James D. Kieley
Dr. Glenn Melvey .

Mr. Lyls C. Sorum

#
It was a pleasure visiting with _you regarding the Mission POSsible

Program : _ “\

Mission Possible is a career education program designed to help
- students gain an insight into a career interest area. This insight
- 1is gained by taking the students from the classroom and placing
them out into the world of work so that they can see first hand
= what takes place at the career they are considering The knowledge _<
s . and awareness a student gains will come from the observation and
'~ yvisitation of ‘the career site. During the first five months of
. .operation Mission Pessible served 480 students in 125 different
career areas from schools throughout Cass County.

‘A1l indications point to Missibn Possible !};eing a very effective
and highdy successful career education.pro . This success is
due largely to the great effort and concerms that you .are providing.
We hope that this program will be as rewarding. to you as we are
sure it will be to the students. We know that your time and
effort will be well spent in helping a student decide on a career

choice.

Fnclosed you will find a brochure which outlines the objoctives
of Mission Possible and a list of questions that students may,
have about your career. -This list may help you in preparing for
the students. - If you have any questions, feel free to call me ‘
at 235-6461, extension 229.

L4

Sincerely,

P

- Project Coordinator

- JK/3b
Enclosures

. 57




Fargo Public Schools
District Office - 1104 Socond Avenue South - Fargo, North Dakou 68102 7
o ’ : Phone 701-236-6481

Assistant Superintendents
Mr. Robert C. Glock
Dr. James D. Kieley
Dr. Glenn Melvey.
‘Mr. Lyle C. Sorum

Superintendent -
. Dr. Vern S. Bennett ~

L]

To: Participants in Mission Possible
From: Jim Kortan' B .
What students may want to know about your car,eer‘area. |
- 1. What is the nature of the work?
2; What are the educational requirements for this career?

3. Are there any part-time positions open to me ‘as a. high
school student in this career? .-+,

4, What are the chances of full-time employment after high
school? ' '

- 5, What are the negative features of this career?
6. "What is the current demand for this career?

7. What does ‘the future hold fcr this career? o -9
8. What personal qualities must I possess to be successful
. 1A this career? o \

9. What are the working conditions? ' .

10. What is the aalaxyubegir{ning and advancement?’
11. What is the length of work day and work week?
"]2." What are the compensatory benefits of this career?
13‘.' Is this type of work c osely supervised?\
,14' Does this work requirg great accuracy? |
15. Is this type of work generally routine? ]

16. Does this work involve working with others?’

¥
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PARTICIPANT INFORMATION SHEET

General Information

Career Area ) : Date

Name of Firm or Organization

Address

Contact

Name . ' , Position

.

Telephone

Other_Contact People at this firm.
: N

Comments — SRR D

/) Experience Offered. . 1l' V 'i“' : .bﬁkét

’ - : T coA Lol
Observation “Information © Other - - ‘ki S & :
;3 . . . : . o 3 )
- Number of students who have visited this firm.: R RO A
e ‘ SN A oF
1 2 3 4.5 6 7 8 9 10 11 22 13 44 ‘{5 .16 1% 18
: L .. R

*
Vi
- Y

19 20 21 22 23 24 25 26 27 28 29 30. 31 l;fi' 33

_ . s < v
: S A : 5 O®
- - Lo CL Lt
. ’ - . -
. . * . * . -

. N Es . Y
e
RN
°7 €
? ® ' B
: .99
8, . .
v




APPENDIX 'E
Student Questionnaire Results

and Student Information Sheet
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\ .
SURVEY TOTALS OF STUDENT QUESTIONNAIRE -

""" ' FARG&;PUBﬁ&C SCHOOLS
’ MISSION POSSIBLE
STUDENT QUESTIONNAIRE

SCHOOL Class of 19
NAME ' _ CAREER INTEREST

] NAME OF FIRM OR
» ' ' PERSON VISITED I

Complete this form and return to your principal
counselor or .

advisor

PURPOSE: Please re-evaluate the Mission Possible Program.

INSTRUCTIONS: Mark an "X" beside the answer or answers that best
describe. your opinions and observations of the Mission Possible

Program at this time.
"Neutral" means (&) no opinion or (b) no basis for an opinion.

1. Did Mission Possible provide information that you can use when
seeking a Job? .

__ 98 Yes - - __ 23 No N __18 Neutral

2. Has your reaction to the program been favorable?
_113_ Yes __1.L No o 16 Neutral
‘3. ~Was the Mission Possible ‘program a learning situation for you°
112_ Yes _ 14 No ” _43_ Neutral

4, I plan to train for the following career: 98 Decided/3A lndecided
I will achieve my career goal by: (check one that applies)

attending a 4-year college. (Name)

attending a Junior college. (Name)

attending a 2-year trade-technical school. (Name)

securing full-time employment upon leaving high school.

6. Are you now or have you ever been enrolled in a vocational

education program? 20-Ygg[106 No -

Which courses:

61 . .




Page 2
7. Did your Mission Possible involvement help you decide whether
you might enter into this field of work (type of occupation)°

101 Yes . 20 No 17 Neutral

8. Did your Mission Possible involvement cause you to change your
career interest field?

32 Yes jQQ' No

9. If yes, what is your new area?

10. Did your Mission Possible involvement make subjects in school
more relevant to .you?

56 Yes ' 80 No ' {
11. Which subjects?

. i 3
12. Did Mission Possible change your post high school education plans? .

19 _ Yes 86 _ No 233 still undecided
13. If yes, what are your new post high school education plans?

14. 1Is there anything you did not like about the Mission Possible
Program?

\© 88 Like | . 42 Dislike 10 Neutral

15. Do you have any suggestions as to how we could improve the Mission
Possible program?

53 Yes ' - 75 No {

16. Was the information you received at the career site what you were
1ooking for?

g Yes o . __20_ No , . _26_ Neutral

17. Do you feel that the people at the career site did a good job of
informing you?

~.

109 Yes 16_ No 15 Neutral
18. Did you feel uneasy with the people you met? |
10 Yes - 118 No 10 _ Neutral

62




Page 3

19,

’ 20.
2l1.

22.

23.
24,

25 .

26.

'Any career site preference

Would you recommend the firm you visited to other students for
a Mission Possible insight?

10%  Yes : 20 No 18_ Neutral
Approximately how long did you stay at the career site?

Do you feel that the length of time you spent at the career site
gave you an adequate insight into that career area?

81 Yes ) 59 No

Would you be interested in visiting the same career field, but
at a different career site?

98 Yes _40 No

o

Did you ask the people at the‘career site if it would be possible
for you to return at a later date for a longer period of time?

37 Yes 98 No

If it could be arranged, would you be interested in going back out
in this career field for an extended period of time? (day, 2 days,

a week)

95 Yes L4  No

Add any comments or:information}f%out the firm or person you visited.

O
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STUDENT INFORMATIOI* SHEET

SCHOOL TOWN
A
NAME - __ GRADE
Last First M.I.
ADDRESS ' __
Street . - City State Zip

DATE OF BIRTH - Tele.

Mo. Day ’ Yr.. ? 4
DATE

CAREER INTEREST

PLACEMENT PREFERENCE

¥ K X K X K OF K H ¥

«0

NAME OF BUSINESS: , .

ADDRESS OF BUSINESS:

CONTACT PERSONg | TELEPHONE: y

DATE APPLICATION PROCESSED / f

Information Mailed

Questionnaire Mailed .
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o

¢ QUESTIONS THAT YOU MAY HAVE ABOUT YOUR CAREER AREA.

.

~

1. What is thé nature of the work?
2. What are the educational requifements for this career?

3. Are there any part-time positions open to me as a high school
student in this career?

4. What are the chances of full-timeﬁﬁpployment after high school?
5. What are the negative features of this career?
6. What is the current demand for this career? » (

* 7. What does the re hold for this career?

" 8. What personal ties'must I possess tb be successful in this career?

9. What are the workiﬁg éénditions? ‘
. 10. What is the salary--beginning.and advancement? | L

«C 1. What is thg length of work day and work week? iﬁ
12. What are the compensatory benefits of this career?
13. Is this type of work closely supervised?
14.-'Does t;is work require great accuracy?
15. I; this ‘type of work geqfrally routine?

- 16. "Does this work involve working with others?

66
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/FARGO PUBLIC SCHOOLS , 3

Distrit Ofse - 1104 Sewond Aveaws Sewth - Forgs, North Dokots 80102 & *
Phose TO1.525-001 }g*f ‘

Superintendent o ’ . . % Assistont Superintendenats
Br. Vorn & Bonmett . : . , Dr. Harold 0. Guibrandoon
. . Dr. Gloss Mely

April 24, 1975 : Mr. m.b.mz
- . . .

X

DearyParent:
As you may already know, the Cass County Schools have a new career
’education program entitled, ﬂission Possible." ..

This Program is a project of the Vocational Education Department
of the Fargo Public Schools in cooperation with the  North. Dakota State
" Board for Vocational Education.

-

The purpose of the Mission Possible Program is to assist high
sthool students from throughout Cass County, North Dakdta to gain an
insight into a particular career aréa in which they are presently. in:~~
terested. The observation-visitation-interview approach is the main
thrust of the program at the present time. A student with an interest
- ~in a particular career area is matched with a participant frpm the -/
business, inBustrial or professional community and the action begins. '
The length of time that a student spends with any participant is open
and flexible. It dan vary from one hour to two weeks depending upon
the degree of interest that the student expresses. Students“are free
to participate in the Program as often as’ they wish.

7 . * ) N T
We are in the process of evaluating the effectiveness of Mission

Possible. Since _your son or daughter has. participated. we would appre-
© clate any commente or opinions that you may have regarding thia Program.

_ Please complete the enclosed questionnaire and either mail it to.
me with the self-addressed envelope or have your son oOr daughter return
it to their school counselor., The school will see that the QuestiOnnaire
is sent to me. : - v ‘ L

Thank you for your cooperation.

”

Sincerely. o .

. ' _"‘ '

~uf . Jim Kortan _
- +{Cootrdinator .
dission Poesible







"
PARENT QUESTIONNAIRE

1. Has your reaction to Mission Possible been favorable?

Yes 41'- _ No __7 Neutral _ 3

2. Do you feel that this type of career "education was
helpful to your son or daughter in arr1v1ng at a-
career decision?

Yes \5 '>' 'No 2 ‘ Neutral 6“

. 3. Do you have ‘any suggestions as to .how we could 1mprove ,
- \s¢_,—-.the Mission Poss1b1e Program? " ‘

T
« . -

7o
ot v'..}'

L. Add any comments or qplnlons that you may have regarding
the Mission Poss1b1e Program

300 questionnaires were sent out to the parents. '
17% of the questionnaires were returned.

Question No. 1 ‘
80% answered yes
13% answered no
7% answered neutral

‘Question No. 2 4 ' 3
70% answered yes
17% answered no
13% answered neutral

* Questign No. 3 1f‘

Suggestlons llsted‘on following pages.
* Question No. 4 f ' 2

Comments listed on following pages.



SUGGESTIONﬁ FROM PARENTS '

rd -
v

'Better communlcatlons with partlclpatlng bus1ness people

1nvolved

Maybe’ give a llttle more gulde llnes to the ones partici-
patlng in it.

) The concept is excellent. Needs more work.

Our son was wéll pleased w1th it. 'He was well received
at the office he went to.

Our daughter was impressed and it helped give her 1nsight -
in her chosen maaor. I thlnk this is a fine. Program.
Longer. |

12,
13.
_ 14,

Possibly moreg&hme to‘attend places designated.

We feel she was: fortunate to have had this opportunity.
My three ‘older ones never did. :

A,longer period of time.

By offerlng a clinlc or medical type of work available to
student. _ _

I feel the profe531onal people should be better 1nformed
about this Program. The one we saw was not sure what was
expected of. him, :

Should do ‘more of’it. ) -Ey‘ B

Be more thorough

-

I can't think‘of any%improvements as we thlnk the Program
was very welI organlﬂ o




- : .
i . - i i o

COMMENTS FROM PARENTS o ,

-
-

she didn't get enough time to talk to the people,

1, ‘Perhaps
: or perhaps it shouldihave been two sessions instead of one.
‘ They did a good Jjob though. : R
. 2. Very worthwhile. N .

3. We noted many people did not know qf -this Progiim and were
not prepared to give information to the young people on 2
short notice. Instead of a guided tour, they should get -
into the mechanics of a job and really learn what to

expect, what education is required @nd the future of, such

a Jjob. They are not interested in What a company looks
like; they want to know what kind of work is being done

and if this is what they are interested in doing.

4,  Business people did mot seem to.be informed concerning
the Program. I believe the Program has merit, but needs
development. A student ¢an hardly make a decision con-

-cerning a lifetime career by an interview of about a
. half hour. I believe in the Program and hope it will
Y continue. ' ) : :

5. We have had little expergence with the Program. Our son
was involved in one,interview, but he seemed impressed
and any new learninfg experience is good. -

6. My son seems to have been very pleased with his visit
with Dr. Torgerson at Dakota Clinic. ,(Thank you,

7. This has got to be the best thing tﬂg; has ever happened
to our son. -He has chosen to be a law Qfficer. The
people that have worked with these young people have:in-
deed earned one giant medal. S

8. I don't feel our daughters learned much through this s
project. One never learns by looking, it must be by
doing in our case. I felt it was a waste of time. They
appreciated being shown around Pioneer Mutual, but as far
as learning, they were disappointed. _

71




. : o

9. Scott Jager saw Rick Tello at Dakota Hospital with the
Lab Department. He was a great help to Scott and in-
creased his desire to go to U.N.D. and enter.Medical
Tech. As we'have such a small high school, I feel
this was a great thing for the schools to do. Thanks
for making this possible for‘him. :

10. It has helped our son decide what to start in ngt fall,
at least he feels he knows: something of his votation now;
though it may change later. ;

11. It is a good Program. Morfﬁgféan observation and the
possibility of disqussion'ﬁ%' people in the students
area would be good. ' -

' 4
12. It's very good!

13. I would like to see this Program continued. In the
‘ rural areas there is not much chance for the students to
/// look into career areas and help them decide until they
are on their way in college, and possibly a year or so is
wasted by that time. We feel this has really helped

Peggy.'

4&&. Too .early to really evaluate. The experience he obtained
did give him a perspec¢tive he would not have octherwise
- obtained. This Program is probably too restrictive at
this point. The Program, hopefully, can be geared to
accomodate greater numbers of qualified students. Over-
all, our reaction is most favorable.

15} A good idea. Should develop to be a successful Program.
Thank you. : ‘

16. Very good!

-17. I think the Program is a great idea! It gives the student
a chance to check out several fields he may be interested
in and to narrow it down to his chosen career. Also, it
allows him to change any courses, if necessary, after he
has made his decision. P

18. Our daughter did go to visit a day-care center and
realized that this was not faoy her. She did sign up again
for another Program, but has not heard from it as of yet. .
‘Thank you. )

. 19. Our son visited the Weather Bureau and ‘was very impressed,
but I think he should have visited a second place of his
chajce - only my idea of it.




20.

21.

22.

B
4

. ° i v N K M
. . . \.:J,,. . -
. .. .“ . " Tt _-';
. . SN . , Y
. o N
] S .

I belleve the opportunity prov1ded by Mi 516n'P0551b1e is g -
very good. Studerits need more pro,jects such as E,thls tQ fji

~help them decide on a career. D A

After visiting several places, our daughter has déClded

what she wants af{er graduatlon. Also, it has helped her

pick her subjects Tor her senior year, _ e /
€

I think this has been a great Program as our daughter has ¢ .

made up her mind about what field she wants to go‘into :

after visiting with the people in that field. We thought

the field of work she chose wouldn't be what she would like '

but now, we as parents, think she will enjoy this prbfess1on

after hearing her comments. It has helped both of us. We

wouldn't advise her as we knew nothing of the field of

Medical Technology so we were glad she got to visit a lab

and experience the things that go on there. We believe

this is a great Program and hope it will still be available

when our freshman bdy is a senior to help make up his mind

for a profession.
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*FAR&O%PUBLIC SCHOOLS

oimm bin e mﬂw \Aveins Seuth -  Fargs, Morth Dakels 53102

ST o Phose’ TH-15-4481
N a4 ¢ - o o ' ‘ -
Ba U R ~ Assistollf Suporintendeats
A PR '.‘ . Rt Dr. Herold C. Guibrandsen .
o b L Dr. Gless Melvey
SR RS , , Mr. Lyle C. Soram
- & May 2, 1975

' Deaf~¢q¢ﬁﬁhif§;?articipant: ,

-

As you already know, the Cass County Schools have a new career
education program entitled, "Mission Possible."

This Program is a project of the VOcatlonal Edﬁcatlon Department
of the Fargo Public Schools in cooperation with the North Dakota State
Board for Vocational Education.

The purpose of the Mission Possible Program is to assist high

" school students from throughout Cass County, North Dakota to gain an
insight into a particular career area in which they are presently in-
terested. The observation-vi§itation-interview approach is the main
thrust of the Program at the present time. A student with an interest
in a particular career{area is matched with a participant from the
business, industrial orf professional community and the action begins.
The length of time that a studemt spends with any paxticipant is open
and flexible. It can vary from one hour to two weeks) depending upon
_the degree of interest  that the student expresses. Students are free
to participate-in the Program as often as they wish. -

We are in the process of evaluatlng the effectiveness of Mission
Possible. Since you have played an actiwg part in Mission Possible,
we would appreciate any comments or opin ons " that you may have regard-

_ing this Program. . ~g? :

.Please complete the enclosed questiohnaire and ‘return it to me.

Thank you for your cooperation.

a

Sincerely,

Jim Kortan
Coordinator

s
{

Mission Bossible
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MISSION POSSIBLE
COMMUNITY PARTICIPANT QUESTIONNAIRE -

1. Has your reaction to Mission Possible been favorablé?
% Yes _47 No _2 Neutral __9

2. Do you fPeel that this type of career education is
. helpful to a student in arrivinkﬁat a career decision?

Yes 54 ' - No 1 Neutral 3

3. Do you have any suggestions as to .how we‘bould improve
the Mission Possible Program? T

)

T

*

. » 4, Add any comments or opinions that;you’may,have regarding
the Mission Possible Program. ,: . o _

136 questionnaires'wefe sent out to the”community
participants. : ‘

42% of the questionnaires were returned.

"Question No. 1 ! }%
81% answered yes
3% answered no
16% answered neutral

Question No. 2
93% answered yes

‘ 2% answered no
5% answered neutral

Question No. 3 _
Suggestions listed on following pages.

Question No. 4

- Comments listed on following pages.
.. " *




COMMENTS FROM COMMUNITY PARTICIPANTS

1. Very gobd‘idea. Helps make students feel confident at
abilities they are pursuing in the "outside world".

2. Make mandatory each student involv@ent.in the Program.
Individual counseling sessions witlf each student, by
school advisors, that encopurages career planning.

3. I visited with a Collins boy from Shanley, interested
in Industrial Engineering. I very much enjoyed visiting
with this high school youth and finding out how high
school is helping to prepare him for a career. I am glad
to know we have a program of this caliber in the Fargo '
Secondary Schools, and I appreciate the opportunity to
help. ‘ e f o . )

. . _
b4, I feel the concept is excellent and endorse the Program
without reservation. ' ;

. LY S .

5. We feel this Program has many good points. It assists the
student in finding out if he/she is really interested in a
particular career. Our facility would be happy to present
a briefing to high school students on career opportunities
available with the Federal Aviation Administration. Per-
haps this would give more students an insight into career
fields that they are otherwise unaware of.

6., I have personally become aware of many positive results.
Excellent Program, keep up the good work.

7. This Program you have developed has the makings of a giant

- step in practical education. We have found in the past .

- many students view the Broadcasting Industry with stars in
their eyes and, subséquently, bBecome disenchanted when
given the inside picture. ‘For those truly interested in a
Broadcasting Career, we may be able to offer a clearer
picture, and with yoyr help, offer some sort of direction. ,
Speaking for KQWB anggly Radios, I welcome'any opportunity
to assist you in your efiets. 1It's & fine opportunity for
students to touch us and*we them, something very necessary
for a business as intangible as radio. o ,

-
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10.

1.

12.
13.
14.

15,

RN

J

The big value to the Program is that it works on a one to
one basis and in the area of the professional not in the
school. ‘ '

It sounds like a good deal to get the kids to see what a
job is all about. , '

The four students who . -spent most of a day with me were
very appreciative. Several wrote thank you notes and '
indicated they felt the Program was very helpful.

It seems as if the students were not aware of the purpose
of the Program. They seemed unprepared and not really
knowing what they were doing there. Perhaps a briefing
as to appropriate questions to ask would have been
valuable to the students. .
I appreciate talking with students who express an interest
in a particular field.: It beats "Senior Days" which was

a free-for-all most of the time.

The kids seem intérested, but it's hard for soﬁe to open
up with questions. I'm sure that with them visiting more
with businessmen, ect. they will develop in this area.

We think this is a good idea and we would be willing to
participate again next year. We enjoyed having
Mary McDonnell visit the office.

I think it's great that high school students finally have

a chance to observe and talk to someone in the career or
occupation that they are interested in pursuing. Too

many high school counselors know to little about to many
careers and are giving some students inaccurate information.

A .

)
&Y

ot Ty



SUGGESTIONS FROM COMMUNITY PARTICIPANTS

1. Stress the importance of regular atterdlance. We don't
feel the Program will benefit the studé§$ if they attend
;!

irregulary.

2. Have students follow the1r scheduled observation pore
_-closely. .

3. Woul&kbe interested in the students feed%ack if any, on
thelr visits with us.

4. The Program must be explained to the participants completely.

5. Restrict this Program-to high school seniors only or maybe
Juniors also. I interviewed a. sophomore glrl and she was
very immature and was not really interested in trying to
decide a career.

6. People coming to talk to students interested in special
careers, slides, ect.

7. Possibly a on-the-job trainiﬁg for one day to follow the
steps of the working employee.

8. I belleve a Program Ainvolving one to two hours per day for
ten days would give a student a better opportunity to
observe and actually participate in the work day. This
would be more effective.

9. .The student that I had seemed to be "unguided".

10. Seems to be a good way of 1ndividually meeting immediate
student 1nterests. .

11. Attempt to interest more students if possible.
12. Get the kids more involved {n the project they decide'oh.

13. Send me a list of all students interested in my profession.
I could then contact them or know of them when they call me
for their 1nterview or visit.

14. T don't mind visiting with one or two students. each year,
but no more.

&*

R I




15.
- 16.

17.
1s.

19.

20.

21.

22.

- 23.

24,

25.

26.

Perhaps more communication from you to us-regarding the
Program, the student and our role.

More organization, more orientation of and for professionals
contacted. More information p ided.

The Program is very successful as it is!

Allow adademic credit for a honest effort made towardla
career decision.

Some of the students who wished to come to the hospital had
very unrealistic 1deas.

Give background information on resource people to students.
Help the student prepare pertinent questions. Make firm
appointments with the resource people. ‘ '

Students should possibly come more prepared with questions
they would like answered. _

I feel that the students that come to oberve should have a

~list of questions ready to ask and to show some enthusiasm.

Also, one of the girls that came to observe wore blgﬁ Jjeans
and a t-shirt which I didn't think was appropriate for Co
hospital setting.

The Program should be limited t3~mature Juniors and seniors.

Two weeks is too long. Best time is 2-3 days in a row so v
students can see routine.

Provide feedback from the student and school within two weeks
after the participant has had the opportunity to observe/v131t

with the employer.

If possible, arrange part-time employment in area that

student is interested in. Also, talk to nearby college
-about curriculum. \
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APPENDIX H

End of First-Year Status Report
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MISSION POSSIBLE

PROGRESS REPORT
(January 3, 1975 - June 6, 1975)

SSJON POSSIBLE

" MISSION POSSIBLE

ICATIONS APPLICATI(O}%

_SCHOOL OMPLETED » PENDING ASST TOTAL
NORTH 147 2 149
SOUTH 71 3 7l
CHAFFEE 18 - 18
KINDRED 16 - 16
LEONARD 21 - 21
GRANDIN 28 - 28
OAK GROVE - 25 - 25
. MAPLETON 17 - 17
BUFFALO 21 - 21
PAGE 16 1 17

S

DAKOTA-ARTHUR 451 - 45
SHANLEY | 16 - 16
WEST . FARGO -
ARGUSVILLE 4 - 4
CASSELTON -

" TOTALS 45 6 “ 457

N , »
B -
: “
) 8 1 J



M

The following is a breakdown of students who have e
, participatgd in FASWEP by career cluster area as identified
by the United States Office of Education: - ‘

Y

1. AGRI-BUSINESS AND NATURAL RESOURCES 56

2. BUSINE"S AND OFFICE 68

3. COMMUNICATIONS AND MEDIA 35

4. CONSTRUCTION 16

5. CONSUMER AND HOMEMAKING 31

6. ENVIRONMENT -\ 16 , (i

7. FINE ARTS AND HUMANITIES 15
; . .

8. HEALTH ' 72 ) P
9. HOSPITALITY AND RECREATION 2

. 10. MANUFACTURING _ig 28
11. . MARINE SCIENCE _ 2 o T
12. MARKETING, DISTRIBUTION, REPAIR 16
13.. PERS{)N;\L SERVICES 25 I ' .
: 4. PUBLIC SERVICES 59 |

15. TRANSPORTATION 16

- *
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@ &, EMPLOYMENT RELATIONSHIP ,
Under 3

THE FAIR LABOR STANDARDS ACT

February 1973
'0CT 17 1374 o
_ umrsnsu'rss DEPARTMENT OF LABOR o

En*loyml Stendards Administration
I-ge and H8ur Division

_ * Dapa mvt of Labor
e & i FLse T aatracts M&‘ .
- P 0 Box 5i

Rismarck, North Dghota 5.»01
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‘@-ﬁﬁ*\ : "~ (2) the permanency of the relationsh;
ERR R

B (3) the amount of the alleged contractor's investnent
o % facilities and equipnent;

EJ‘ S (b) i:he nature and degree of control by the princip.l.; .
A \
SRR (5) the alleged contractor's opportunities for profit |
LT 4 and loss; and , e
o4 . " (5 the amount of initiative, Judgment, or foresi@t

SR , in open market competitior with others required for
o x{ 4 the success of the claime:d independent enterprise.
‘me Supreme Court has held d_that the words "to suffer or permit to work",
; ps:used in th define “"employ” s

~ho, without anx express or implied compensation a reement may vork for
e

_m ir own gdvantggg on the premises of another. Whether trainees o
¥ students sre employees of an employer under the Act will 4 d upon pll
of the cimmi%ces surrounding their activities on the premiges of the

+ gopleyer. 1f all of the following cydteria apply, the trainees or

_g_tuden are not employees within the meaning of the Act:

" e @ v Sat—

@

i R ’ a ven tho includ
operation of the facilitjes of tie employver, ip -
gimilepr L _;hat vhich' would be given in a vocational

¢ o gchoo] 3

s (2) the training s for the benefit of the trainees or
. q " ’ .

students;

th traineea or students do not displace regular
ampl oy but work under their close observation'

(4) the emplo_wLer that providesgthe treiniggie_mn_

, " no immediate advantage from the activities of the

* trainees or students, and on occgg_gn_hj,_a_gp_:nﬂml
mLactuanyJe 1mpeded . _

S

(S)_the trainees or re no e ;
entitled to a job at the corickusion of the training
‘ 4 "period; g nd ‘ ’ﬁfg'gfi, T ‘4%*
4 (6) the employer and the tr&ineeq nr students under.

¥gtand thgt the trainees or
to wages for the time spent 1n ‘training.

)

. R .

e
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North bakota Leglslatioqp
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Authorizing Workhen's Compensation Beneflts

for Non—Pald Training and Training~Agreement




n - 2. "Employee thall mean a participant- in a Voc ional. .
o traingidse or ‘work” evaluation program when the request
@’ of t onparlng agency oOr organlzatlon has been ap-

ey -‘_fihprOV' y;thevbureau under .subsection. l1: %f section 1.

- " of shis Act. . The 1pant shall not be deemed“to

w

'ﬁtlon_has been appq?qu as an employer under subsection 1 of section
.1 of this Act, t burcau may contra¢gt with the agency or organlza-
© tion iﬁr the cev@rage of participan;

@ . . . <':S:* ) ?,f‘" ’ ".:.

- Forty-lI‘ourth Lepislative Assembly, ale ol Norlh Dakola begun and hetd al . I
. Jhe Capitol in the City of Bismarck, on Tucsday, the seventh. dhy of .

b Sy

January, one thousand mnq hundred and seventy- flve. o

N

HOUSE, QIL;‘%ot 1521 .
‘ . .. (E Metzger) ’

AN ACT to prov1de Fgg‘the deflnltlon of an employer, employee,
and workstation- inya vocational training or work evaluation
program; to prov1de for coverage for vocational training or
work evaluation programs and the determination of premium;
to provide for. benefits for participants in a vocational
training or work evaluation program; and relating to the k
liability of the gmployer; and declaring an emergency. e———i—
BE IT ‘NACTED BY THE*LEGISLATIVE ASSEMBLY OF THE :
STATE OF NORTH DAKOTA: ' .

>

'§ECTION 1. "DEFINITIONS.) For purposes of this chapter:

1. "Employer" shall mean any agency oOr organization who*
sponsors a participant in a vocational training or work e
evaluation. program when such designation has been - o
quested by the agency or organlzatlon and s been
gbroved by the bure#u. : ;@mmi S

be employed 1q haza d us employment.

3. “WOrkstatlon’ shall mean an§ pErSOn, corporation, or
agengy who through a formal contract with a sponsoring
agency or organization- 1& furnlshlng ;ac111t1es,rtobls,
or fhstructiop to any participant 1nqg vocatlonal ¥

ig‘ tralning or w rk evaluatlon program. . , aﬁg‘

4

. SBCTION 2. VOCATIENAL TRAINING OR WORK EVALUATION
. PROGRAMS - BUREAU MAY' CO TRACT.) Whenever an agency «or organlza-

in Z rogram of vocational -

trainhg dr work ‘evaluation. The pfemium(for the coverage shall '.@ﬁ
be’EBmggtcd at the rate in which each -participant is engaged+and |
shall based on a: reasonable weekly wage?aq,cstabllshed in the

contract.,_g 2 .o 5k i » ‘ :

X e




'SECTION 3. EMNPLOYER AND NORKSTAngh NOT L &EYCIVIL
DAMAGES - EMPLQYEE MAY ELECT.) Any emgloyer or tatibn, as
defined in this chapter, shall not be liable to respond in damages
at common#law or by statute for injurics to or the .death of any
employeec, &g defined in this chapter, whenever the employer has
tompliedﬂwiﬁh the provisions of this chapger and during the period
for which premiums, as set by the buykéau, have been paid. Any Ea

- yemployee whe elects, before injury or death, not to come under the .
"#provisions‘of this chapter may do so by notifying the bureau, em-
‘ployer, and workstation of such election in writing.~

SECTION 4. BENEFITS - FILING PROCEDURES.) 1In the event ,that
the bureau has contracted with a sponsoring  agency-or organiza‘EOn
to provide such coverage, any participant in & vocational traiming
or work evaluation program who suffers an ipjury or disease as
defined in section 65-01-02, while in the course of such partici-
pation shall be entitled to such medical, surgical, and hospital
benefits and supplies as the nature of the injary may require. 1In
.addition, the bureau shall provide such other bénefits, to the

. " extent as provided or limited by this title, as are specifically

set .out in the contract with the sponsoring agency or organization.
Al4, original claims shall be filed . withingsuch time -and in ac-
cordance with such prqgedures»as provided 'in ‘chapter 65-05.

. SECTIQGN 5. EMERGENCY.) This Act is hereby declared to be
an emergency measure and shall be in full force and effect from
and after its passage and approval.— ~ :




"FARGO PUHLIC SCHOOL
CAREER EXPLORATION WORK EXPERIENCE PROGRAM

TRAINING AGREEMENT

This agréément certifies that
- (Name of Student)

who is enrolled at .an who is
‘ & (School) ‘ :
g ‘ ] . 4,:'(-5" ‘
years of age will work under the Fargo Public Schools career
. . /
exploration/work experience program for Wi ' ’
{Name or
# , hereinafter referred to as "work station,"
Firm) ' T - :
which is engaged in b + Ttgyp unden-
@;ype of Business) - .
stood that this period of training, which begins on ____ 5 , will
(Date

not exceed a total of 80 clock hours. The training schedule will be
) 3

arranged’jointly by the work station and th£>stgdent."Dgripg the &

tralﬁlng»period the studiaf will be supenvi;e%ﬁby

-'é\ -

' (Name‘dﬁ%pefépn}wwwﬂ
. ... It is further understoed, #pat because -,
frOm.Work‘StationT’. ' g A T
. _7.' . ) A ,‘%},‘ LTy Itﬁ.‘
- - R YT+
this work experf%nce is a training s1tuatlon the’stu.Ent wﬁll~%ecelve

no‘ compensatlon for this stated period of itime. The work statibn Y
agrees that ﬁhsy will ;ynctlon as a tralning staticn to provide ,‘,y ’
"hands—on" experlence to tpg sﬂpdent durlng the tralning periodf?f- '

's

' awareness 1earning experlence of the stutgnt
_ The student and' the parentgpand/or guardians of the stud

hgree that any 1nJuries ﬁisulting durang the trainlng perlod in tqv

5‘ ”Q

performance 6& training. related activiq;es Wlll be reported to the

- 'A:*"

“"  ;ﬁ  : P:f" :f~“: 8&) . ) ¢

L 353
}

&
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Page 2
North Dakota Workmen's Compensation Bureau in accordance with Chapter
65-07.1 of the North Dakota Century Code and the Judgment of the

Bureau will be the final recoursae.

Tge parents and/or guardians of the student further certify that
b ~ .
the student is in good health and tpat this training program will not

aggravate any pre—existing injuriesbor health problems.

f

All participating parties agree that'

1. The training, even though it 1ncludes actual operation of the

o N7 5
8 % R - 0A

faCilities of the work station, 1s similar to that which would be

»

given in a vocational school.’

2. The training is for the benefit of the trainee or student.

4

3. The trainees or students do not displace regular emxloy%es, but

3

’erk under their close observation.

huabhe work station ‘that provides the. training derives no 1mmed1ate o»
_‘advantage frq'ﬁthe activities of the trainees or students, and on

occas1anihis operations may. actually be impeded. ®

,Jv

5. The trainees or “students are not necessarily entitled to a Job at

tﬁe conclusion of the, trainingi##®riod. - =
i6,'T;% work 'tation and thd?tgminees or students understand that the

*f? trainees or*students are not entitled to wages for the time spent

;-

in trainiﬁé

7.~The Fargo Public School cannot-assume pecuniary 11ab111ty for the.,
. actions of studentSwwhile they are pe}forming unden.'the ‘supervision

e

“and controI of the work station management.

BN

°!

3 This ggreement may be terminated at any time upon the recommendation

g

vvvvv

+

ﬁ\w«k station,_the student, or the schmol, pr the parents of the
Y : i
Tstudent N - :

| Py T {Student).
‘S)gl : . _ -~
(Representa 'Fargo*PublIé Schools)

q *
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Fargo Public Schools

District Office - 1104 Second Avenue Sgth - Fargo, North Dakota 58102 °
Phone 701-23

rintendent Assistant Superintendents
Vern S. Bennett ) Mr. Robert C. Glock
Dr. James D. Kieley

Dr. Glenn Melvey

Mr. LyleﬂC. Sorum

| N -
# VWELCOME TO THE MISSION POSSIBLE CAREER AWARENESS PROGRAM!

Mission Possible is a career education program designed to help you
gain an insight into your careep interest area. We feel the best -
way to gain this insight is to have you visit the career you are
terested in and to talk with people already employed in this
ield. The knowledge and awareness you gain will come primarily
from the question% you ask about your career area. ‘

Enclosed is_a reminder card which will be helpful to you in making
your appOintment. Also enclosed is a list that contains some
general questions that you may want to refer to when inquiring
about your career interest area.

will be helpful to ‘you in making aregr decision.. Remember,
the Program doesgot limit you togjjpe nymber of times you can
".participate nor The number of pldees you can visit.' If you have
any questions, feel ffee to call me at 235-6461, extension 229.

Sincerely, »

{ . . ¢ : . - ,
% . ' | _ .o

Jim Kortan . P v .m;
Project Coordinator =, " = 4 RN |

i . ¢

We hope “the experience you gain f:g the Mission Possible Program o

Enclosures

.
£
e

3

» ok

..,
51



Sample Copy of Reminder Card '* .

“.
St
.I“;;n. NERRR - . -
DATE: \, o
FROM: Mr.-Jim Kortan CAREER AREA: A {# o
- MISSION POSSIBLE - . IR B 8
Fargo Public Schools ' - . '
TO: |
GJ . THIS CARD IS TO CONFIRM OUR CONVERSATION -ON
1 - AND TO SERVE AS A REMINDER
FOR YOU TO CONTACT :
| X B
' _ (over)
° L ]
) ' POINTS TO REMEMBER

A. When Te;gphoning for an Appointment:
. 1. Introduce "ysurse

2. Identifyga e person who té34# you to call
=3, Tell why&¥you are calling.
4. Make the appointment by day, time and date.
5. Write it dbwn' , a,
B. When”you are/Gb' for _thd®Appointmen 5l
~Go 'alone‘~-don't take anyone with you.
2. Check your grooming--different career

3. Be on time.

areas require. different degrees of neatness.-

C W
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MISSION POSSIBLE .
N PROGRESS REPORT o |
- (January 1, 1975 = June 15, 1976) ”
'S.S.I. © J.I.8. '~ P.A.C.E. '
SCHOOL _ Participants Participants Participants Total
NORTH - 213 ' 49 4 - . 266
soutH 183 182 s " zz
' WOODROW - | 6 7 2 15
SHANLEY 27 | 27
OAK GROVE; - ‘“ 4o 7 C T k7
'LEONARD 38 2 5 R o)
7 GRANDIN ALY ' L, 33
ARGUSVILLE . 5 1 B 6 -
CASSELTON . 6 - - BN "6
* PAGE’ ' | 29 | . - S / 29
CHAFFEE 18, | - L.N 8.
KINDRED i 19 2 S 21
' MAPLETON - 17 I : 17~
BUFFALO - 21 . a - 21
DAKOTA-ARTHUR - 45 o T 45
WEST FARGO .- 1 o | ',\f: bR
TOTALS - 701 . 250 14 /75/ :; 965
—~

L R




The follow1ng is a breakdown of students who h“'e part1c1pated in

FASWEP by career cluster area as 1dent1f1ed by the

Of Educatlon -

P

. ited States Office

, 1975

Jan. 1, 1975 . Sept.
) _ L _JuneTgL 1975 June 15, 1976 Tofal
1. AGRI EMSINESS & NATURAL RESOURCES_ 56 . 18 7h
2.. BUSINESS AND OFFICE '8 75 141
3. COMMUNICATIONS AND MEDIA 3% S 36 7
b CONSTRUCTION v 16 2k - 40
5. CONSUMER AND HOMEMAKING 31 sy 88
6. ENVIRONMENT _ © 16 b 20
7. FINE ARTS AND HUMANITIES 15 33 .8
_ 8. HEALTH - 72 S 9 , . 163
9. HOSPITALITY ‘AND RECREATION 2 o 6 '5—
10.,MANUFACTURING IR .. BT 47 45
11. MARINE SCIENCE . s T g 3
12 MARKETING, DISTRIBUTION REPAIR .16 - 27 43
13. PERSONAL SERVICES 25 21 46’
14, PUBLIC SERVICES 59 | .78 137
15. TRANSPORTATION. - 16 22 38
J.I.s. 275 275
s.5.1. ¢ 457 519; 676
P.A.C.E.* 1, : ”
' POTALS 457 ,,_5oéq 965

* 12-20-75 ';f' 5-15-%6

%

98



' ) . » ° X - P P

&
- PERCENTAGE OF PARTICIPANTS -
| \ (FEMALE-MALE)
. NORTH * . 190 Girls - ' _76_ Boys o
VGRADE Fresh. 3y _51 Soph. 103 Jr.'* _112 Sr.
SOUTH ° 205 Girls ® 168  Boys' - .
GRADE : 10 Fresh. 210 _ Soph. 68 Jr. __85 Sr.
. OAK GROVE 21 Girls  _26_ Boys x ~
'éRADE' . 1_Fresh. 10 Soph. _15 Jr. _21 Sr.
SHANLEY 10. _ Girls 17 Boys
GRADE © ____ Fresh. 4 Soph. .5 Jr. __21 sr.
WOODROW WILSON  _- 8 Girls ~°. | 7_ Bbys
GRADE Fresh. . Soph. _ Jr. 15 Sp.
- L 9 ’ b . .
LEONARD . - 23 . Girls _ .U A7 .Boys .
. GRADE . ' Fresh. _ Soph. __15 Jr. _25_ Sr.
‘GRANDIN' =~ _ 25 Girls - . 8" Boys
' GRADE Fresh. __:Soph. _ 21 Jr. 12
;o
- ., T ] . .
» . ARGUSVILLE 4 -Girls ‘_.2 Boys. .
' GRADE*® 5 ' . Fresh. ) ~ Soph. t . Jr. H  Sr.
//—\&\./' ) ’
! : . . L : '
CASSELTON - . 1 Girls 5: -Boys . N,

o Y ' N ; . o
GRADE - -Frf—:'sh. ) ;‘Soph. : .6 Jrﬁ. 4  Sr

99




) . i ‘_~ }‘ ; ( *““"?.
PAGE * o0 Girls | ' 9 Boys .
‘GRADE \ ‘rFreSh. ‘ Soph, ' I'AB '\.Jr. 11_.Sr. .
CHAFFEE Y .9 Girls - "Boys' .
"GRADE . . Fresh. soph. _9 _Jr. _g Sr.
KINDRED 12 Girls 9 _ Boys
GRADE 1_ Fresh. i Soph. 3 Jr. 17_ Sr.
MAPLETON . - ' ,__7 Girls . '+ 10 Boys ' rA
G ‘E"f ‘ F ] ! ﬂ ' L] 1 V [ ] ! ', l\
_ GRAD - resh - Soph. 8_Jr. 9 Sr
. . ) : ) .. A e ¢
BUFPALO * _ %irls 15 'Boys >
GRADE . - ‘ ‘resh. . Soph. __Jr. _21° sr.
. : . Lo e e . QM . , 2
DAKOTA-ARTHUR  _ 22 Girls .. 1& 23 Boys© - .
GRADE ' | ‘Fresh.  ____ ’'Soph.  _19 Jr. _26 Sr.
. ; - \
WEST FARGO 1 Girls, Boys. , 4
- GRADE Fresh. Soph. _ Jr. ._1._ Sr. "
Y ) A
— — : = —= =_
- COMBINED TOTALS ' “
-_564 Girls C 404" Boys )
12 Fresh. 272 Sfphf\/' 290 Jr. ._391 Sr. -
ro> = "f.l ‘ P
O .
N R “ ‘ ..‘ N " '. N
0o Rt
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FARGO PUBLIC SCHoOooOLS .

District Olfice - 1104 Second Avenue Sould . Fargo, North Dakota 58102
’ Phone 701-235-6451

Assistant Su'winlendenh

Superintendent : . . .
Dr. Vern S, Bennelt . ’ ' Dr. Harold 0. Gulbrandson

. a . . Dy, Glenn Niclvey

, -January 16, 1975 ,/ . E h M. Lyle C. Sorwm

3

Mr. Norman Tenneson ‘
216 'Fir ° National Bank Building - U
Fargo, Nurth Dakota 58102 ] " .

Dear Mr. Tenneson:

The Vocational Education. Department of: the Fargo Public School DlStrlCt
has reccived a grant from the United States Office of Education to conduct

a rescarch project designed to help stqdcnts from schools throughout Cass N
County gain carcer information. The prpject is entitled "Mission P0551ble"
Enclosed is a packet of information on the program. . - "\\;\\

. »

Mission Possible 1s'de51gned to match a student who has an interest in a
particular careér with somcone, pr1mar1ly From the Fargo-Moorhead business
and. professional communlty, who .is an cxpert in that [Carecr area.
Mr. Jim Kortan, an employee of the Fargo School District is respon51ble
for maklng the arrangements between the student and the participant in the
community. Generally, the arrangement wlll be one of 'observation for a
period of time which is open and flextble.. The student :is told who to
contact, and they make their own arrangements w1th the participant as to
wvhenyand how long they will visit or observe. ” We hope to expand theds
projfct beyond observation into short-temrm employment Such as dufing vaca- .
tion$ or long-term, such as-for a .full semester of paid training as an ~
internship. Students are excused from school to part1c1pate in the program

Releasing our, studcnts from school to go to a: certaln place in the community,
or in the case of ocutlying school districts, to send their studgnts to,
‘Fargo-Moorhead, has posed a legal question regarding liability in the event:
a student may incur an accident while in the process of going to or return-

ing from a Mission Possible station. 3 .

It is not mandatory that students participate in "the program "The program
is conducted on a,voluntary ba51s - The school district 'is simply open1ng
a door for-a student to gain an insight into a. career interest area.
Students request to be. excused from school to meet w1th thelr Mission

Possible part1c1pant . - g "

'102-
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. Mr. Norman Tenneson

Page 2

Japuarx 16,

1975 - ' o

In almost all cases students will ‘be r1d1ng in private automobllcs. What
lcgal 1mp11cat1onq arc there for:

1.

¢

The Fargo Public School District as the sponsor of the
prOJCCt? ' . ‘ .
The Fargo Public School District as a participant and
allowing its students.to go to a place in the commun1ty
to observe a career in actign?

The qus County schools who elect to allow their students
to come to the Fargo-Moorhcad community to obscrve a’
carcer in action? '

The above questions must be answered in order’that we can be assurcd that
we do not have any. 11wh111ty problems in rcgards to this program

Thank you

AN

Sjngerslyrﬁ

‘(f‘\‘ (/Hs\-«m. \

Lylp C. Sorum | . . '
Assistant’ Superintendent

N

B
”
”

Vocatlonal & Carccr Educatlo

PIEGRN

LCS/mah .
Enclosure

Lo
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TENNESON., SERKLAND, LUNDBERG & ERICKSON, LTD,
ATTORNEYS AND COUNSELORS AT LAW '
216 FIRSYT NATIONAL BANK BUILDING

_ FARGO, NORTH DAKOTA saio02
ARTHUA W CUPLCR (1hai.19e3) , : .
NOAMAN G TCNNLSON . R _ ARCA COODC 70)
CHESTCR 5. SCARLAND [ PHONE 232 -A98B7
‘LOWCLL W. LUNDBERG
ARMOND G ERICRSON
LAWRECNTIC A L('C.\tnC<Jﬂ< Janual.y 23' 1975

JACR G MAARCHL
. . .

Il

.

Mr. Lyle C. Sorum . .
Assistant Superintendent -
Fargo Public Schools
1104 Second Avenue South
Fargo, North Dakota 58102

'] i -

' Dear Mr. Sorum: = . . :

" . We are ‘in receipt of your letter of January 16th in which -you
cutline the research project entitled "MissioniPossible" to be
conducted by the Vocational Education Department of the Fargq

"School District. We hHave also reviewed the packet of inform-

ation enclosed with your letter.’ '

Our understanding is that the project will not involve any
transportation b% automobile of the student to or from the*
participant company by any employee of the School District.
The function of the Fargo School District and its employees
as* sponsor of the project, would be limited to putting the
student in touch with their Mission Possible participant.
The sponsor would seem to serve only, as a conduit to bring
4+ the student and the community participant together.and that
I when this has been accomplished its responsibility would
. 4’ L R

cease.
: 4

{

_ ®Under the circumsﬁances as outlined in your letter we can-see

o no basis upon which the Faryo School District woudd incur ‘any
legdl liabil%ty for any accident which might occur while

students are‘lriding in private automobiles to or from their

‘career interest area. . . -
) ' ) /

'You also indicate that the program will be conducted on a
o ~voluntary basis upon the request of the student to be exeused

v

104 [
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TENNESON, SERKLAND. LUNDBERG & ERICKSON. LTD.

Mr. Lyle C. Sorum
January 23, 1975
Page 2 -

from school. The student application which you propose to
use could perhaps be improved by haying the parent as well
as the student sign it. :

Yours very truly,

\
TENNESON, SERXLAND, LUNDBERG & ERICKSON, LTD.
! . AN
- '\ v

» -~ e

. . > S
- ' A N N (TS S R e
Norman G. Tenneson

NGT:1pg

105

e



APPENDIX O
Evaluation of Vocationai éooperative

Work Experience Program

106

—



Fargo Public Sthools

. District Officea - 1104 Sacond Avenue® South - Fargo, North Dakota 568102
Phone 701-235-6461

Superintendent v Assistant Supernintendents
Dr. Vern' S. Bennett . B Mr. Robert C. Glock
Dr. James D. Kieley

Or. Glenn Malvey

. Mr. Lyle C. Sorum

November &4, 1975

it

~ Dear Student.:

/ : Wevare in the process ot evaluating the effectiveness of our
Vocational Cooperative Work Experience Program. Since you have
participated, we would appreciate any comments or opinions that
you may have regarding th§® Program.

#closed questionnajre and return it to

Please comblete the
ressed envelope.

.me in the stamped, self-a
Thank you for your cooperation.

Sincerely,

ad R Dav;?%gz{e

Coordinator
N , Student Placement Services

o+

A
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/ " FARGO PUBLIC SCHOOLS
MISSTON POSSTRLE

-

CO-0P STUDENT QUESTIONNAIRE

1. Do you feel that your involvement in the Co- op Program prohibited you"
from participating in extra- currisylar activities?

18 Yes ' ' _ 51 No | 16 Neutral
2. Do you feel that the Co- -op Program locked: you into one career area°
10 Yes _L No _5_ Neutral ‘
3. Would you have been in favor of a program which ould allow you to work at
.several ditferent jobs? (one to two months at axkime)
22 Yes : _;1__ No 15 Neutral ~

4. Would you have been in favor of working at these several different Jobs -
for no pay - a learning situation only?

8 Yes _ 62 . No ' C 15 Neutral

5. Did you feel that the related in-class training was helpful to you at
your co-op training station?

(3 Yes ' \. ' 5 Ne ; N 9_ Neutral
6. Did you enter the Co-op Program for the instruction? .
~59 Yes C. 18 No | | ‘ 5 Neutral

7. If working full- time, what type of career are you working in?

3. If going to school, what career are you training for? N

1

7

J. What career area were you employed in while you were with the Co-op Program?
49 Office Education n 1947§oods 12 Trade‘& Industrial
9 Distributive Education h 4 Natural Resources N

Jo On the back side identify any factors that were 1nstrumenta1 in heiping .
you de01de on the career that you have chosen. .

-

108 :

4

|3




. ;o o - m .
Fargo Publlc Schools T AL
- District Office - *1104 Second Avenue South - Fargo, North’ m'kota 58102 . AR
SR LT ol 'Phone 7013235-6461 BRI e »”’&a .w,,m '
Supenntendent . ' " ‘ _' T N | ~ Assistant Suqquntende‘nts
Dr Vern S. Bannett o _ o - ~ Mr.Robert C. Glock"~

Dr. James D. Kieley
- Dr. Glenn Melvey

. . | f o o Mr LyleC Sorum

7o

‘e

November 3, '1\9’_75

~
-

Dear Employer: A

. - - }‘
We are in the process of evaluating the. effectiveness of/ our

Vocational Cooperative Work Experience Program. Because of your
participation, we would appreciate any comments or opinjons that

you may have regardlng 'thls Program.'

‘Please complete the enclosed questlonnalre and return 1t to .
me in the stamped, self-addressed envelope. , '

Thank you for your cooperation.

Sincerely,

A Dave Tehle

Coordinator N
Student Placement Serv:Lces '

109
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R . FARGO' PUBLIC* SCHOOLS

o '~ -+ .~ MISSION POSSIBLE

- COOPERATIVE WORK EXPERIENCE (CWE) - .
"EMPLOYER QUESTIONNAIRE '

»

_ R
1. Has your reaction'to the CWE Program~been7fa00rab1e?'
v N R \

_66 Yes . _0 No 3. _ Neutral

ol

+~ 2. Do you feel that the in class related 1nstruct10n the
student receives is adequate for the job he or she. is \\\

- performing? .
46 Yes , " 24 No N 15 Neutral

3. ‘Wqﬁld yod'be in favor of rotating'students? Por example,
have'a-studentafor one month at ' a time; ‘ o

K

2 ‘Yes . — 61 No = 5 Neutral

4. Would you.be in favdr of a program which would allow a
student to come into your business and work as a’ trainee.
for a period of time from, (2 weeks to a month) with no
obligation -to the employer to pay wages or liability on
the part of: the.employer 1f the student were injured on
the job?

'27 Yes .l | 25 No. ,__15 'Neutral

5. Do you have any, sugg stlons as to how- we\could 1mprove the
CWE Program° . : e

\ ———

6. Do you have.ahy comments or opigiggé*about thevéWE“Program?

S—

AY
il
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L ) - / !
. ) February 25, 1976 - - o '
. ) . ’ N “ l ’ P . . ;)'; ;: ) .
TO:  Mr. David Tehle B S .
v . B « JA / . ] . ‘5 ) ) N
SR *. FROM:  Mr. Raymond R .o ;
‘Y ' . "RE:. | Endorsement of Mi'ssipri Possible Pro‘grax'n" e .
The experiences of -South High.students in the Mission Poési_b]:e
Program have been very positive up to.this point. ..I hope there
“ will be sufficient funding available in the 1976—77 schopl year
. . to ‘continue the projéct. These outside experiences are very.
A -beneficial to the “student making career choices and is a val-
R uable 'component -in our vocatn.onal educatn.on program.
. " : T \ ..
. <
. | :~L ’ 1 '
- ) ’ ’ -
. LY
® . ) -
”l .
¢ r A
Q gl
/
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FARGO SOUTH HIGH SCHOOL "  EDWARD RAYMOND

PRINCIPAL

1840 Flﬁeenth Ayenue South ﬁsns'ﬁ‘,o,,';?,,’:,iﬁ?_""”s"'?
Forgo, North Dokota 58102 _ probl ?%'mcggmwr

Ty , . . DONALD E. JOHNSON
. [ O . ASS'T PRINCIPAL -

~ 1104 2 Ave., South

L This year~we have approximately 450 students involved thus far, .

7%"?2;%‘
—

. December 19, 1975. - .. _ LT ; . ‘
e Sz ) o - '

- Lyle Sorum L e . - " : A JS// BRI
“Assistant Superintendent T . T S A

Fargo .Public. Schools . . .

Fargo, ND 58102

V"‘\.

Dear'Hr. Sorum. SN

He of the South High School ‘Counseling staff wish to express our .
Support for the "Hissioq Possible - SSI" program._ . d

a

The feedback that we get-from students, teachers, and business
people has-all“been very positive,” - ] v Te

'We feel that this progran offers a great Opportunity for students
to gain a wide variety of information and experiences which may

‘ assxs;_them in selecting a vocation career, or job which may ‘ Coa
not be made available to ‘them in any other- way. . ' /f‘“r

In discussing the program with people from other areas. we find
“that the Fargo prégram is one of a kind and that other areas are
in the process of organizing similar programs. <This points up

the fact that the Farf§o Public Schools is again “showing leadership.,
in establishing new and inno::tive prqgrams which are of great , e

benefit tq "kids"' ‘
o/““"

We encourage the continuance of this program beyond the term of
the original funding and sincerely feel that a failure to continue
would indeed be a considerable step backward in the district's
efforts to provide "career education" for its students,

Sincerely,

2 o Ditdes s
Dokervich . ! _ . : -

L]



N @RTH HIGH SCHOOL

FARGO NORTH DAKOTA -

oM ‘ ; . .- ..
. . D.E.DEHNE, PRINCIPAL-. . - M A LAW
~ R * .. «ASST.PRINCIPAL
. . Mareh ©5,.1976 -/ . g\l mMAILLOUX
. oL - ., %+ -ASST.PRINCIPAL
- ;,,z..l . r . .
) , ;,, ;Mp ’ . \‘ ‘ '
S T o R S, ¢
- /\ \ N %;‘- ’ - - q
b4 . R . 3J
‘ . ' - ’ . \”3 5 ’ g =
.l FONNY ~ . ) N .‘3
" TO: »Dave-Iehle . T S ) e
\ FROM: Don’ Dehtre A A §
. g Bt e . A
o . RE: Miss%pn Posstble Program L ' : s
) ' . 1 ( ‘ . ’ ) . ' _- ‘.’
- . . T a ' ot - : ’ N
~ . As we approach the "home stretch' in our school year, I .

would like to ‘make . a few observatibns regarding the Mission
Possible Program. 4' 1

o S ¢ think Mr. Kortan,_Director of Mission Possiﬁle, has ﬁ%&
done an outstanding job. . He works hard and shows a real )
interest in our students. ’ ' '

1)

¥ 1

g The program ‘has many facets and offers something for- -

g everyone. Our Caunsélors’ tell me that student response to
Lot ) Mission Possible is very positive. There are mo dissat isfted

students. Certainly a plus for the program Is the exceilent = . Y

~ - turn around time from student referral to an actu#l hands on
experience. %Eere is little or/ﬁo\waiting on the part of the  \
.students. ; . e LA

N Y X S ot
iy . I.feel there is a definite need. for the Mission Possible .
s Pfogram in our school district and thePit continues to funq;iqp

e ‘as well- as it has in the past. .

-

S . 114




NORTH HIGH §CHOOL

FARGO NORTH DAKOTA

D. E. DEHNE, PRINCIPAL

N - * X ¥ \ ~
: _ ,g December 19, 1975
. ' - » B . * - N .
\ S S
., Mr. Lyle Sorum .
. , - Assistant Superintendent
. Fdrgo Public Schools | o N
o Fargo, North Dakota \ . y N
I - e . ‘ .
Dear Mf Sorqm: s . .
. o g I am’ pleased‘io write a letter in support of the
; - LT
S . 14
Lo "Mission Possible" program, Mr. Tehle, and- Mr. Kortan s
e . .
. ) 7 work. - OurrstuQentslf;om the Class of -'75 were ‘most - -

‘

enthusiastic-éboutrthe experiences they' had-and the

R e o § .
. prompt replies they received to their applications.

‘§5; ' . We have-élr@gdy'had sevefal-soﬁhomores in the
¢ - . . Lot : R
.'pfogram; It 1is an-excelient help in making?caféer"
decisions. I surely hope we can continue this worthy
v - b . \
LR effort for our students at North High School. -
O Sincerel
q&‘% ) Ys
- N J
: | & / 7
b3 i .":5( %& LA ne,
* MDms - ., S Counselor
"9
ol ‘ '
& - -

. 115

M. A, LAW
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~ for Vocational & Career Education
~ 1104 South SeconiAv,erJnﬁ

, _ p
Mr. Lyle Sorug,' Assistant Superintendent d’*

Fargo, North D?sza . - - ;’,.
Dear Lyle: - Ny . - . . i ~
y I am writing this letteér to reaffirm my strong support for
. .~ the continuance and expansion of the '"Mission Pogsible" Program. : ,
" I consider the program to be a vital extension of our Guidance - .
. Setvice Prograg in the areas of career and vocational decisions
' and’edu'cati(m% T ; : o -‘
.. "+ | There is absolutely no doubt in my mind that "Mission
' N ' Possible” 'is valuable to.students. One only has to read follow- ’

. up comments or visit with participants to get a feel for this.
If there is a possible issue as to whether our School Board will
- financially support '"Mission Possible" in the future, I would be
Cia __» lvery happy to lerd my further support in person or in"wriEing.

23

Sincerely,

E.W. (Bill)
Counselor

EWM/tmf - ' SN - o .
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) / )r. Ly1e Sorum . ' ; B . . o
: Assistant Superintendent . _ S ' .

~ Vocational EﬂﬁEZtion L o . -

. ) ' Fargo Public ‘Schools . -
' Fargo, Norc-h Dakota . . - ' . o L -
g o - - ‘ O C
; P . ; N _ : oo BN
. 'Dear Sir: - SR S - .. . L S
o v o .o R },' . s .- . oL B - . . . ,.» AR
. R ”, ' This‘lecter'is'in reference to: the Career}interest' "

Program in our 'schiool-system called '"Mission Possible."
It is my feeling that this has-been a very valuable and
: worth§pile program for students in our school. ° . : s SN

The coneept of bringing the work world and the student
together in.this meaningful ‘as well-as practical way has
. been an enhancing experience for these students. The
% exposure of students to-what an individual is actually
: -doing "on the job" a student is. interested in has several
L : benefits to the student. First he sees the actual .duties
!Eik\\ . ~and skills needed'by this indivifual. Second he sees the
N : team concept in many. jobs. Thiyfd they have realized the ‘
e ;) T valué of courses here at school/in these wok&}i:;;?tions; .
- ’ making the motivation im schooI courses more nsic. o "

I personally would 1like te\kommend Mr.. Jim Kortan for
RN his direction and implemencation'of the program. He has
. and would ‘continue -to do a fantastic job with it.

. . 9

. . - .
My’ sincere hope is that the program Mission Possible,

~

along with the information Search &nd Career-experience ' ° . 9
component§ of the program could be continued to be of o .
further benefit to students.. \ . '
& . '
» . ¢ o, g ) ' ” '\
e , . . . A ¢ incerely,
:: - : . Selmer Endrud, Jr.-

: ‘ . : o Counsel¢r
K SEms o . North High School
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